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COMMISSTION MEMBERS:

Chair Kim Wallace
Commissioner Mike Hannon
Commissioner Bobby Williamson
Commissioner Carl Jenkins
Commissioner Janine Breeden
Commissioner Jeff Long
Commissioner Rita B. Baker
Commissioner Ric Wilson
Commissioner Jeffrey C. Lewis
Senator Mike Bell
Commissioner Charles Hulsey

STAFEF MEMBERS:

Joseph Underwood, Chief Counsel

Scott Wilder, Assistant General Counsel
Ray Farris, Assistant Director

Shana Roberts, P.0.5.T. Investigator
Stan Murphy, P.0.S.T. Investigator
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CHATR WALLACLE: I'd like to call to
order the June 17th Peace Officer Standards and Training
Commission meeting.

We have a motion for adoption of the
agenda?

COMMISSIONER LONG: Motion.

COMMISSIONER WILLITIAMSON: Second.

CHAIR WALLACE: HMotion and second.

Any discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Ave.

CHATR WALLACE: Any opposed?

(No cpposition indicated.)

CHAIR WALLACE: Motion carries.

We'd like to welcome everyone and a
special welcome to our neweslt member Representative
Hulsey.

COMMISSIONER HULSEY: Thank you very
much. 1 appreciate that.

CHAIR WALLACE: AlL right. Read the
disclaimer.

COMMISSIONER JENKINS: "A1l P.O.S.T.
Commissioners have previously agreed to recuse

themselves from any vote that would constitute a

Ad Litem Reporting - (&1l5) 415-5556
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conflict of interest. The most obvious of these would
include issues that involve our own departments orx
someone we know personally.

"Because we have already agreed to do
this, 1t should be noted that on routine matters it will
be assumed nonverbally that these Commissioners have
abstained from the vote.

"In bigger more controversial issues
that may have a more overt conflict of interest or may
have the appearance of impropriety, applicable
Commissioners will still verbally abstain from these
votes."

CHAIR WALLACE: ©Qkay. FRoll call.

MR. FARRIS: Commissioner Baker?

COMMISSTIONER BAKER: Here.

MR. FARRIS: Commissioner Hannon?

COMMISSIONER HANNON: Here.

MR. FARRIS: Commissioner Jenkins?

COMMISSIONER JENKINS: Here.

MR. FARRIS: Commissioner Lewis?

COMMISSIONER LEWIS: Here.

MER. FARRIS: Commissioner Long?

COMMISSIONER LONG: Here.

MR. FARRIS: Commissioner Wallace?

CHAIR WALLACE: Here.

Ad Litem Reporting - (615) 415-555¢6
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MR. FARRIS: Commissioner Williamson?

COMMISSIONER WILLIAMSON: Here.

MR. FARRIS: Commissioner Wilson?
COMMISSIONER WILSON: Here.

MR. FARRIS: Senator Bell?
COMMISSICNER BELL: Here.

MR. FARRIS: Representative Hulsey?
COMMISSIONER HULSEY: Here.

MR. FARRIS: You have a guorum.
CHAIR WALLACE: Thank you.

Approval of the minutes for the May

Commission meetlng?

COMMISSIONER BELL: So moved.
COMMISSIONER HANNON: Second.

CHAIR WALLACE: Motion and second.
Any discussion?

{Pause)

CHATIR WALLACE: All those in favor?
COMMISSION MEMBERS: Ave.,

CHAIR WALLACE: Any opposed?

{No oppositicn indicated.)

CHAIR WALLACE: Motlon carries.

20,

No decertification hearing this month.

All right. Waivers for pre-employment

requirements 1110-02-.03 through 1110-9-.04.

Ad Litem Reporting - (615} 415-555¢6
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Coffee County Sheriff Office request a
waiver for Deputy Benjamin Sneed -- hired date
unconfirmed -- who was charged with DUI March 18, 2012.
Deputy Sneed was found guilty December 4, 2012, and
completed all court ordered requirements.

The department has also been requested
to appear before the Commission te clear up Deputy
Sneed's hire date and to determine if any six-month
waivers are needed until Deputy Sneed graduates basic.

Please introduce yourselves,

MR. BANKS: Yes. I'm Captain Rodney
Banks, Coffee County Sheriff Department. I'm
administrative captain. I have here with me Mr. Ben
Sneed who has been employed with us at the Coffee County
Sheriff's Department in the capacity of a corrections
officer since May 22nd of 2015.

Mr. Sneed has done an outstanding job as
a corrections officer, 50 the Sheriff offered him a
position. And in that we found out about the DUI.

Now, with his Marine background and
everyvthing and a sergeant and everything Sheriff Graves
would really ask -- would ask this Commission to allow
him to become a P.0.5.T. certified cfficer.

CHATIR WALLACE: All right. Any

questions?

Ad Litem Reporting - (615) 415-5b56
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COMMISSIONER JENKINS: When he was hired

did you request a waiver for the DUI?

MR. BANKS: This was revealed after he
was hired. He was hired by our Corrections Department.
They do a background check and it was found.

When he was asked if he was interested
in being transferred we found that when we were
registering him for the P.0O.S.T. Commission. He had ==

COMMISSTONER JENXKINS: He told you about
itg?

MR. BANKS: Yes. He did not -- he even
put 1t on his application. It was overlooked by the
Corrections Division.

Bui the man has done an outstanding job.
He's a Marine Corp. career six and a half years as a
sergeant with the artillery division.

Our Sheriff and our department would
love fto give him a chance.

COMMISSIONER JENKINS: What's your
drinking habits now, Mr. Sneed?

MR. SNEED: I hardly drink, sir.

COMMISSIONER WILLIAMSON: What academy
did he go to?

MR. BANKS: He hasn't had anything other

than TCI training with our department. He's currently a

Ad Litem Reporting - (615) 415-5556
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transport cfficer.

COMMISSTONER JENKINS: Is he in the
academy nNDOwW?

MR. BANKS: No, sir.

COMMISSIONER JENKINS: Is he going to
the academy?

MR. BANKS: We would like for him to as
soocn as possible.

COMMISSIONER BAKER: And so we need to
figure out if he needs a six—-month waiver.

COMMISSIONER JENKINS: When's the next
academy end, Mr. Farris?

MR. FARRIS: I believe the next one is
full.

COMMISSIONER LEWIS: It starts the first
part of July.

MR. FARRIS: July. Right.

COMMISSIONER JENKINGS: But it's full?

MR. FARRIS: It's full. It's already
full. So it would be the last year of the year, which
starts the first part of October, 1 believe.

COMMISSIONER LEWIS: Have you already
started him as deputy, or is he still in corrections?

MR. BANKS: Well, he's in corrections.

He does transports right now. He has not trained at

Ad Litem Reporting - {(6l5) 415-555¢6
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all.

COMMISSIONER BAKER: And he'll stay in
correcticons until he completes the academy?

MR. BANKS: Once we can get him approved
we'll start training until he goes to the academy.

COMMISSIONER LEWIS: If he starts --
comes out of corrections and goes intco FTO, there'll be
no need for a six-month waiver if he starts in Octcber;
right?

COMMISSIONER JENKINS: Well, the
department will have to have one. He was hired in '1l5.

COMMISSIONER LEWIS: But he was in
corrections.

COMMISSIONER JENKINS: What's the hire
date for --

COMMISSIONER LEWIS: He hadn't started
on the road yet.

COMMISSIONER JENKINS: Oh. You haven't
hired him fcor the road.

MR. BANKS: We moved him to transport
back in April.

COMMISSIONER LEWIS: But not as a
deputy, right? Not out on the road as a deputy.

COMMISSIONER WILSON: He's

transporting ~--

Ad Litem Reporting - {615) 415-5556
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MR. BANKS: Prisoners.

COMMISSIONER WILSON: -- prisoners from
the jail, so he's still in the correction end; right?

COMMISSTIONER LEWIS: He wouldn't need a
six-month waiver.

COMMISSIONER BAKER: Well, not unless
they moved him tc an FTO. In which case, 1f the class
doesn't start until October, he'll need that six-month
waiver.

COMMISSIONER LEWIS: The way 1
understand it.

Is that right, Mr. Farris?

MR. FARRIS: Well, he won't be able to
complete it under the six months. If we get him in the
October class, he won't be able te complete it. So
he'll need one to start that FTC program.

If you waive the DUI, he'll need one,

COMMISSIONER LEWIS: Motion to approve
with the waiver at six months.

COMMISSIONER BAKER: Second.

CHAIR WALLACE: Motion and second.

Any discussion?

{Pause)

CHATIR WALLACE: All those in favor?

COMMISSIONER MEMBERS: Ave.,

Ad Litem Reporting - (615) 415-5556
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CHAIR WALLACE: Any oppocsed?

(No cppositicon indicated.)

CHAIR WALLACE: Motion carries.

Congratulations.

Just one second.

MR. FARRIS: What will be his start
date? Because we have to get our records straight here
because that'll be part of that six-month waiver.

MR. BANKS: Well, we can start him
today.

MR. FARRIS: Today?

MR. BANKS: If it's all right with this
Commission.

COMMISSIONER JENKINS: And you know he
can't ride alone.

MR. BANKS: Apsolutely. I've been doing
this 30-something years.

COMMISSIONER JENKINS: And I understand
that,

COMMISSIONER BAKER: You'd be surprised
how many people we have to tell.

MR. BANKS: I've had a little lapse in
it, and Janine has been really great with the new
system. And T appreciate that.

We'll do that. It's goocd to see you.

Ad Litem Reporting - (615) 415-5556
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COMMISSIONER JENKINS: Gocd to see you,
sir.

MR. BANKS: May we leave?

CHAIR WALLACE: Yes.

Collegedale Police Department, request a
waiver for Jose Luis Meneses -~ is that how --

MR. MENESES: Meneses.

CHAIR WALLACE: Meneses.

He became a reserve officer in April of
2015, He received an uncharacterized discharge from the
U.5. Army/North Carolina National Guard in 2012. Reason
for separation, entry level and performance conduct.

Introduce yourselves, please and
explain.

MR. HARDEMAN: Good morning,
Commissioners. I'm James Hardeman -- H-A~R-D-E-M-A~N --
the assistant chief of the Collegedale Police
Department. I have with me today Jose Meneses.

We expected him to be a reserve officer
last April. Since then -- in our department we don't
have a lot of turnover, soc a lot of our reserve officers
end up going to other agencies,.

S¢ since then the Chattanooga Police
Department has been talking with Meneses -- Mr. Meneses

and we've got with their recruiters and stuff and so far

Ad Litem Reporting - (615) 415-555¢
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has been offered a conditional offer of employment.

So it came out while he was -- as 1 was
touching base with him, hey, how are things going. So
it wasn't == it didn't come up as in a mistake, och, my
gosh, this came up. We found out about it.

We were just talking about 1t. He said,

"Well, Chattanooga is asking about the military thing,
which I know you-all were worried about."”

And I said, "Whoa, I don't know about
that. What's going on with that?"

50 the i1t wasn't disclosed on ocur
application when he applied for us as a reserve cfficer,
sc we didn't have reason to ask for DD214 or ask for a
waiver.

On our applicaticn he said he felt like
that's for legitimate military service, which he did not
feel like he gualified for since he was in the military
service. But he said that he disclosed it on his
personal history statement with his psycholeogical exam
for us, which we did not get a copy of that personal
history statement at the time he did 1it.

.When he informed me of all this I had
him get a copy o©0f that perscnal history statement tChat
he turned inte the psychologist, which i1t is disclosed

on there. So he said he felt like based on getting

Ad Litem Reporting - (615} 415-555¢6
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fingerprints done and going to the psycheologist and
stuff that we would be informed and briefed on that.

And as soon as we found out about this
we removed him from the zoad. He has not worked on the
road for us since we found out about it.

Like I said, he does have a conditional
offer of employment with the Chattanooga Police
Department provided he gets a favorable ruling from the
Commission and he passes their entry level
psychological =-- which he's done part of it -- and their

physical exam and such.

CHAIR WALLACE: Questions from the
Commission?

COMMISSIONER HANNON: What's the conduct
issue?

MR. MENSES: Excuse me?

COMMISSIONER HANNON: What was the
conduct issue?

MR. MENESES: When I was in there --
before I even got in there —-- the only reason I decided
to even join was during my senior year in high school
everything fell apart for me.

My dad was a minister for many, many
years. He ran out with another woman. My mom also had

an affair. I was just a very angry kid my senior vyear

Ad Litem Reporting - (815) 415-5556
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irn high schocol. And to spite them, that's why I decided
to join,

Before I even got shipped off I tried to
get out of it. I felt like T had made a mistake. When
I was in there I kept trying to talk to whoever would
listen that T felt like I had made & mistake and 1f I
could be allowed to leave.

And during the fifth week cne of the
drill sergeants there approached me and he said, "Do you
really want to leave? Do you really want to be out of
here?" And I told him yes. Yes, sir, I do.

And he -- from that night he said, okavy,
you're not going to train any more, and he recommended
me to be processed for separation.

Howevery, as basic continued, I still
continued to do everything. That was the one night
where 1 didn't do that training, but when conduct is
shown on that it is -- I did not meet the conduct as far
as the Army standards and guitting and not wanting to be
there and that -- and so the captain also reguested that
I would be separated and take time to mature and try to
come back, if possible.

As far as me acting out, lashing out,
actively rebelling, and telliing them, no, I'm nof going

to do anything, that was not the issue.

Ad Litem Reporting — (615) 415-5556
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As far as performance-wise, I did
everything they told me to do as best I could. But
while all that was going on I was still trying te leave.
And that was the reason I was finally processed for
separation.

COMMISSIONER JENKINS: Were you issued a
DD Form 2147

MR. MENESES: That's correct. Yes, sir.

COMMISSIONER JENKINS: And you didn't
disclose it to anyone when they hired you as a reserve?

MR. MENESES: No, sir.

My misinterpretation was =-- I believe it
was truly Jjust for genuine military service. When I
applied for the Chattanooga Police Department earlier
this year I did -- it was the same thing, I didn't put
it on the application, but I disclosed it to the

recruiters.

That was my misinterpretation of -- I
didn't believe it was legitimate -- but there was
nothing that I have to hide. I understand that there's

fingerprints on record, background checks were
conducted, and I have nothing to hide concerning this
issue. I know 1t pops up.

I'd be a fool 1f I thought I could get

away with something like that.

Ad Litem Reporting -~ (615) 415-5556
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COMMISSICONER BELL: You were born in
'93. You're 23 years old?

MR. MENESES: I'm 22, sir.

COMMISSIONER BELL: Twenty-itwo. And you
joined the Army at 187

MR. MENESES: I made the decision when T
was —- well, 17, and then I enlisted before I even
graduated high school.

COMMISSIONER BELL: What have you been
doing for the last four years as a vocation?

MR. MENESES: For the past four years,
after I got out, I had a reality check.

My mother had a very low-paying Jjob. My
little sister is -- she is a young -- little girl, and I
had te figure out what I was going to do with my life.
I had to make something of myself.

So I decided to go to school. I went to
Southern Adventist University for the past three and a
half years, and I graduated with my bachelor's in
religious studies in May of this year. And all to the
point that I'm making an effort that I have to support
my family and make something of myself, so that's what I
was doing for the past four years,

MR. FARRIS: Madam Chairman, 1in the

supporting documents also we have a letter from his

Ad Litem Reporting - (615) 415-5556
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commanding officer that the reascn that he was dismissed

was failure teo adapt to the military lifestyle, and that

he has a limited chance to become a soldier due te the

riggers and stress of Army life. So that's the
Commanding Officer Mevers.

MR. MENESES: Yes, sir.

MR. FARRIS: His notes on that -- on
that discharge.

COMMISSIONER BAKER: I make a moticn
approve.

COMMISSIONER LEWIS: Second.

CHAIR WALLACE: Motion and a second,

Any discussion?

{Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Ave.

CHAIR WALLACE: Any opposed?

{(No opposition indicated.)

CHAIR WALLACE: Moticon passes.

Congratulations.

Waiver of basic training,
1110-¢2-.03 1110-9~.02. The following reguests for
waivers/substitution of basic training have been

reviewed and appear to meet P.0O.5.T. reguirements.

to

Henry Police Department, request is for

Ad Litem Reporting - (615} 415-5506




i0

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/17/16 - P.0O.S.T7. Commission Meeting

19

John Eric Andrews —-- hired May 3, 2016 -- to attend the

September 25, 2016, P.0.S.T. Transition School.

Officer Andrews last full time law
enforcement employment was with Dresden Police
Department resigning April 10, 2008.

COMMISSIONER LEWIS: Motion to approv

CHAIR WALLACE: Mction.

Is there a second?

COMMISSIONER BAKER: Second.

CHAIR WALLACE: Any discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Aye.

CHAIR WALLACE: Any opposed?

(No opposition indicated.)

CHAIR WALLACE: Motilon carries.

Knox County Sheriff's office, request
Officer Jerry Lee Earmon -=- hired February 16, 2016,
a deputy -- be allowed to attend the three-week
Transition School.

Officer Harmon has been a correction
officer for the last 20 years, having graduated from
Knox County Academy in November of 1897 and having
completed in-service every year since.

Do I have a motion?

e.

as

Ad Litem Reporting - (615) 415-5556
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COMMISSIONER BELL: S0 moved.

COMMISSIONER LEWIS: Second.

COMMISSICONER JENKINS: T will abstain.
I know him personally.

CHAIR WALLACE: Any discussion?

{Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Ave.

CHAIR WALLACE: Any opposed?

(No opposition indicated.)

CEATR WALLACE: Motion carries.

Chion County Sheriff Office, regquest
Paul -- Michael Paul Yates -- hired April 30, 2016 --
attend the September 25, 2016, P.0.5.T. Transition
School,

Mr. Yates obtained his P.0C.5.T.
certification in July 2005 and has not been commissioned
since July 6, 2006.

Do I have a motion?

COMMISSIONER LEWIS: He just made 1it,
didn't he?

Motion to approve.

CHAIR WALLACE: All right. Motion.

Do I have a second?

COMMISSIONER BELL: Second.

Ad Litem Reporting - (6135} 415-5556
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CHAIR WALLACE: Second.

Any discussion?

{Pause)

CHATR WALLACE: All those in favor?

COMMISSION MEMBERS: Avye.

CHAIR WALLACE: Any opposed?

{No opposition indicated.)

CHAIR WALLACE: Motion carries.

Springfield Police Department, request
Officer Jason A. Graves -- hired May 23, 2016 -- attend
the September 25, 2016, P.0.S5.T. Transition School.

Officer Graves graduated from Illinocis
Basic Police Training -- 400 hours -- December 2007. If
approved, Officer Graves will need to attend TLETA for
12 hours of EVOC prior tce Transition School.

Please introduce yourself.

MR. HEAD: Jason Head with the
Springfield Pcolice Department. I'm representing our
pclice department. This is Mr. Graves (indicating).

He applied with cur police department
back last spring. We've since decided we're going to
hire him contingent upon his approval toc be able to do
the Transition Academy.

He had an expungement on his record. He

did disclose that to us. It was investigated. I'il let

Ad Litem Reporting — (615) 415-5556
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him explain that a little bit more about the details if
you wish.

And pending this we would like te get
him into the -- I think the September -- is that the
next Transition Academy?

CHAIR WALLACE: Yes, sir.

Sir?

MR. GRAVES: Involving the incident, it
was in 2003. It was 13 years ago. I was at an underage

drinking party, and I had consumed approximately four

beers.

I believe the police came to the
residence for a noise complaint. The owner of the
residence allowed the police in, cooperated. Everybody

that was there cooperated and submitted to a portable
breath test and was arrested for illegal consumption by
a minor.

Cooperated, went into court, pled
guilty, served 24 hours community service.

That was it. The end of it.

COMMISSIONER JENKINS: It 1s expunged?

MR. GRAVES: Yes, sir.

COMMISSIONER JENKINS: That means
nothing to us.

CHAIR WALLACE: Okay. Do I --

Ad Litem Reporting - (615) 415-5556
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COMMISSIONER JENKINS: Have you worked
anywhere since '077
MR. GRAVES: I've been a law enforcement

officer in Illineis since September 3rd, 2007.

COMMISSIONER JENKINS: And when did you
gquit?

MR. GRAVES: When Springfield Police
Department hired me.

COMMISSIONER JENKINS: Okay. It didn't
say on here. I just --

COMMISSIONER LEWIS: Motion to approve
with the 12 hours included.

COMMISSTIONER BAKER: Second.

CHAIR WALLACE: Motion and a second.

Any discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Aye.

CHAIR WALLACE: Any opposed?

(No opposition indicated.)

CHAIR WALLACE: Motion carries.

Congratulations.

MR, GRAVES: Thank you-all very much.

CHAIR WALLACE: Vanderbilt University

Police Department, reguest Officer Casey Scott

Ad Litem Reporting - {615) 415-5556
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Campbell -- hired May 22, 2016 -- attend the
September 25, 2016, Transition School.

Officer Campbell graduated TLETA
May 2012 and was employed by TBI, but failed to complete
P.0.5.T. required in-service for the years 2013, '14,
and "15.

COMMISSIONER JENKINS: He's eligible.

COMMISSIONER BAKER: Does he need
Transition School?

MR. UNDERWOOD: If you don't keep up
your in-service, yvou automatically lose your =-- your
certification per statute, so he's going back to
Transitiocn Schecol.

COMMISSTONER BAKER: Okavy. But it's
under five years.

COMMISSIONER JENKINS: Yeah, but three
years in-service.

MR. UNDERWOOD: Usually sometimes they
only go back and take the certifications to catch up,
but == he never got his certification on the -—-

COMMISSIONER BAKER: Right.

COMMISSIONER WILSON: What was he doing
for the TBI?

COMMISSIONER LONG: Uniformed officer.

CHAIR WALLACE: Do I have a motion to

Ad Litem Reporting - (615) 415-5556
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approve?

COMMISSIONER BAKER: Mcoction.
COMMISSIONER WILSON: Second.

CHAIR WALLACE: Any discussion?
(Pause}

CHAIR WALLACE: AXl those in favor?
COMMISSION MEMBERS: Aye.

CHAIR WALLACE: Any opposed?

(No opposition indicated.)

CHAIR WALLACE: Motion carries.

Waiver to attend another academy

P.0.S.T. Rule 1110-02-.03{3).

Hendersonville Police Department,

regquest Officer Anthony Richard Hunt -- hired May 12,

2016 -- be allowed to attend TLETA's October 2, 2016,

basic class.

Officer Hunt previously attended Metro

Nashville Academy, but was released after failing a

legal test in August 2015.

waiver.

approve.

Officer Hunt will also need a six-month

COMMISSIONER JENKINS: Motion to

CCMMISSIONER BAKER: Second.

CHAIR WALLACE: Motion and a second.

Ad Litem Reporting — (615} 415-555¢6
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Any discussion?

(Pause)

CHAIR WALLACE: Al those in favor?

COMMISSION MEMBERS: Ave,.

CHATR WALLACE: Any cppcsed?

(No cpposition indicated.)

CHAIR WALLACE: Motion carries.

Sullivan County Sheriff Office, reguest
Deputy Robert Joe Franklin Clemmons, II -- hired June 6,
2016 —- be allowed to attend Blount County Academy
August 2016 Basic Class.

Deputy Clemmons attended THP's
February 2015 academy and had toc resign due to family
issues without completing it.

Deputy Clemmons will alsc need a
six-month waiver.

COMMISSIONER JENKINS: So moved.

COMMISSTONER LEWIS: Second.

CHAIR WALLACE: All right. Motion and a
second.

Any discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Aye.

CHAIR WALLACE: Any opposed?

Ad Litem Reporting -~ {615) 415-5556
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(No opposition indicated.)

CHAIR WALLACE: Mcotion carries.

Specialized substitutions for in-service

ftraining.

The following items, Numbers 1 through
15 requests for approval of Specialized Training
Substitution have bkeen reviewed and appear to meet the
guidelines set forth in P.0Q.S.T. Rule 1110-04-9.

TCA mandated Child Sexual Abuse, EVOC,
Mental Illness, and Firearms gualifications must be
completed and documented to complete requirements for
in-service training, if not included in the curriculum
of these courses.

COMMISSIONER LEWIS: Motion to approve
through 15.

COMMISSIONER HANNON: Second.

CHAIR WALLACE: Any discussion?

{Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Aye.

CHAIR WALLACE: Any opposed?

{No opposition indicated.)

CHAIR WALLACE: Motion carvies.

The following items, Numbers 1 through

3, application for training officer, have been reviewed

Ad Litem Reporting - (61%5) 415-5556
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by F.0.S5.7., investigators and appear to meet criteria
for approval. The officers will be informed that they
must complete an Instructoeor Development within the next
12 months. And this is application for training officer
1110-04-.03.

We have Bells Police Department, Officer
Houston Butler, TII; Covington Police Department,
Sergeant Andrew Hefner; Watertown Police Department,
Investigator Jonathan Jenkins.

COMMISSTONER BAKER: Motion toc approve.

CHAIR WALLACE: I have a motion.

De I have a second?

COMMISSIONER WILLIAMSON: Second.

CHATIR WALLACE: Any discussion?

(Pause)

CHATR WALLACE: All those in favoz?

COCMMISSION MEMBERS: Aye,

CHATR WALLACE: Any opposed?

{No opposition indicated.)

CHAIR WALLACE: Motion carries.

Applications for certified instructor,
1110-03-.04.

The following items Number 1 through 12
have been reviewed by P.0O.5.T. investigators and appear

to be in order and meet minimum standards.

Ad lLitem Reporting - (615) 415-5556
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COMMISSIONER BAEKER: Motion to approve 1
through 12.

CHAIR WALLACE: There's a motion.

Second?

COMMISSIONER WILLIAMSON: Second.

CHAIR WALLACE: Any discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Aye.

CHAIR WALLACE: Any opposed?

{(No opposition indicated.)

CHAIR WALLACE: Motion carries.

Curriculum and tests, 1110-04 and
Specialized Training Curriculum, 1110-04-.09.

P.O.5.T. investigators have reviewed and
approved 99 in-service and specialized training classes
this month as they appear to be in crder and meel or
exceed minimum standards set forth by the Peace Officers
Standards and Training reguirements. They have made
note that these training offerings meet the P.O0.S.T.
regquirements for Firearms, EV0OC, Mental Illness, and
child sexual abuse.

COMMISSIONER WILLIAMSON: Motion to
approve.

CHAIR WALLACE: Motion.

Ad Litem Reporting -~ (615} 415-555¢6
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Do I have a second?

COMMISSIONER LEWIS: Second.

CHAIR WALLACE: All right. Any

discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Ave.

CHAIR WALLACE: Any opposed?

{No cpposition indicated.}

CHAIR WALLACE: Motion carries.

MR. UNDERWOOD: Madam Chairman?

CHAIR WALLACE: Yes.

MR. UNDERWGOD: Could we go back to

application for certified instructors?

There are some

waivers included with theose. We want Lo approve those

waivers also.

COMMISSIONER BARER: T amend the motion

to include the waivers.

CHAIR WALLACE: All right. Moticn to

include the waivers has been made.

COMMISSTIONER LONG: Second.

CHATR WALLACE: Any discussion?

{Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Avye.
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CHAIR WALLACE: Any opposed?

(No opposition indicated.)

CHAIR WALLACE: Motion carries.

0ld business. Oakland Police
Department.

Oakland Police Department requests that
the P.0.S.T. Commission reconsider their last month's
denial of 0Officer Kathy Stroud being allowed to ride
solo while she awaits her enrollment in September's
transition class.

Officer Stroud was an officer with the
Memphis Police Department for 14 years, but has been out
of law enforcement for the last nine years.

Piease introduce yourselves.

MR. GAINES: Hello. I''m Captain Larry
Gaines with the Cakland Police Department. We are here
for your reconsideraticn for Officer Stroud to ride
solo.

And the reason that we're coming before
you today is that we suburb Memphis City limits. We
emplecy 17 cfficers, and we value every officer that we
have on the road.

Officer Stroud was hired based on her
experience with the Memphis Police Department, but not

just that, her experience when she was hired tec go
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overseas and train Afghan peclice and other foreign
police duties.

We're asking that the P.O.S5.T.
Commission would listen to Cfficer Stroud on her
training that she had while she was out of active law
enforcement.

Officer Stroud?

MS. STROUD: Goed morning. I know
there's a concezrn. And although I've been away from the
law enforcement stateside practices since 2007, I
carried my experience and continued working in a law
enforcement capacity on an internaticnal realm from '07
to '14.

In assisting with the rebuild of Afghan
national security forces, 1 was able to provide hands-on
training and menteorship in my areas of responsibility.
Those included a curriculum for community policing,
searching technigues and observations, cfficer survival,
evidence-based operaticns -- and this is building a case
through evidence instead of relying on witness
statement. Afghanistan is big on witness statements
alone. So we helped build on evidence-case coperations.

I alsc trained trainers so they could
outreach foreign personnel in community police and

officer survival and leadership development.
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I meonitecred c¢riminal insurgent
activities and provided intel up the focd chain for the
U.S. NATO forces to gain and identify insurgent networks
for tactics, technigues, and thelir procedures.

Network -- T networked capabilities with
other agencies. In these villages when we did go out in
our community, policing efforts and provided
humanitarian efforts through shelter and medical,
et cetera, I built these relationships with the RNGC,
ISAT, U.S. military, and NATO forces.

Also within the security forces that I
was assigned to I identified their weaknesses and areas
of improvement and provided or enlisted Afghan training
for them to get their training that they needed.

I understand the Commission's concerns
that I have not been in a local law enforcement capacity
in the last nine vears. But 1 do have over 23 years of
law enforcement knowledge.

And since returning home I've also
continued my education. I'm back at the University of
Phoenix for by BS in criminal justice, and I expect to
graduate in December.

I do humbly request permission to be
able to ride sclo until September's P,0.S8.T. Transition

School since T have the core fundamentals of a police
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officer's knowledge.

Ang if I have any areas of guestion that
I'm not familiar with, I do know the resources that I
need to go to to acguire that information.

COMMISSIONER LEWIS: Captain, you'll put
her through with an FTO; is that correct?

MR. GAINES: Absolutely. She's
already -- she's currently with an FTO and has surpassed
their expectations.

COMMISSIONER LEWIS: I know that last
month it was the Commission's concern that she'd been
out of law enforcement for nine years. I didn't know
that -- that she had been training -—-

MR. GAINES: Yes, s8ir.

COMMISSIONER LEWIS: ~-- in that fielild,
so that -- that was cne of the reasons ~- and I made i{he
motion. So that was =-

MR. GAINES: We value every car on the
street, sir. And we run two cars. We're a small town.

And she would never be in the city by
herself, but she would also be support for that
additional car. And she could handle calls such as
alarms and low-risk calls and that would be & support
officer alsc on the main calls until she goes to

Transition.
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COMMISSIORER JENKINS: One of the things
we guestioned -- you know, Senator Bell and
representatives here -- how many new laws have we had in
nine years in Tennessee?

And that's one of the guestions that I'm
sure Jeff had -- and I would have still.

You don't get it right by yourself. 1
mean, with an FTCO you don't get it -- you'll get some,
but you won't get it all.

MR. GAINES: We feel that she does have
a resource right there with her with another car on the
road to answer any guestions that she might have.

COMMISSIONER WILLTIAMSON: You can get
backup to her or anybody else in a short length of time,
can't you?

MR. GAINES: Get backup? Yes, sir.
We're a small town and can be anywhere in three or four
minutes.

COMMISSICNER JENKINS: Unless they're
busvy.

I mean, there's always that —-- two cars,
one or both is going to be busy.

And I understand where you're coming
from. He needs the help.

MR. GAINES: Yes, sir.

Ad Litem Reporting - (615} 415-5556
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COMMISSIONER JENKINS: You know, 1it's
Just two months. I don't know.

MR. GAINES: I1f we didn't have
confidence in Officer Stroud I wouldn't drive all the

way to Nashville and stand in front of vyou.

COMMISSIONER JENKINS: 1 understand
that. And you're the ones that are going to have the
liability.

MR. GAINES: Yes, sir.

MR. MOURPHY: How long has she been in
the FTO program?

MR. GAINES: She was hired April 15th,
and she's been in FTO.

MR. MURPHY: How much longer does she --
is the program?

MR. GAINES: Mr. Murphy, she'll stay in
FTC until this Commission approves her or she geces Lo
Transition.

COMMISSIONER LEWIS: But she's pretty
much completed her FTO portion and she's available tc go
en the road if you need her to; is that correct?

MR. GAINES: Yes. With approval of this
Commissicn she'll go on the road tomorrow by herself.

MR, MURPHY: So she's completed FTO

training?

Ad Litem Reporting - (615} 415-5556
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MR. GAINES: Yes, sir, she has.
COMMISSIONER LONG: Captain, while she's

in Transition School how will you supplement that

position on the road? Who will fill it -- or -- I mean,
you're talking about being short. She's geoing to be
gone to Transition School. How are you going to f£ill

that position during the time she's in Transition?

MR. GAINES: Right now, sir, she's with
another officer, s¢ it's not really having to f£ill
another position.

COMMISSIONER LONG: But she'll be going
to Transition, and she'll be in Transition School for
the weeks.

MR. GAINES: Yes, sir.

COMMISSIONER LONG: How will you fill
that position during that time?

MR. GAINES: Any lapse in patrecl needs,
they'1l be filled by myselfl,. I'1l get on the road.

COMMISSIONER LEWIS: I really feel for
you because ny department was three pecple, s0o -- and
one ¢f those were part-time.

There is a concern about the laws in the

last nine years changing. I'm not for sure how in-depth
your BETO program goes with the law change. It's -- it's
tough.
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I know our chalrman, she's in the same
bcat that I am. The real concern is the liability.
Understanding what that liability is, like
Commissioner Jenkins said.

CCMMISSIONER JENKINS: They'll eat you
up if something happens.

MR. GAINES: Yes, sir. I understand
that.

The chief and I both agree that we feel
like she's to a mature stage in her life -- and her
experience that she already has -- we don't feel like
she would make a rash decision. That 1f she did have a
guestion, she would contact -- and I'm available -- you
know, they call me at all hours of the night. So ~=

COMMISSIONER LEWIS: Does part of your
FTO program go in=-depth with the written laws of the
State of Tennessee?

MR. GAINES: Yes, sir. She's questioned
gquite freguently.

Matter of fact, she's guestioned me on a
couple, and we've had to research them together. She's
very inguisitive.

COMMISSTONER LEWIS: I'm going to make
the motion that she be allowed and make that walver with

the understanding that you do understand what the
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liapility facteor is there.

MR, GAINES: Yes, sir. I do.

COMMISSIONER WILSON: When does the
Transition Schoel start?

MR. FARRIS: September.

COMMISSIONER WILSON: So we're talking
about a couple months?

MR. FARRIS;: Yes, sir.

COMMISSIONER WILSON: I don't know if
eight weeks is worth rolling the dice or not.

COMMISSIONER BAKER: And I'm on the
fence, too. I understand your position. I think you're
going to be a great police officer. You, obviously,
already have been, and you've got lots of experience and
training.

And when I came to the Commission my
paradigm was we never put anybody in uniform until
they're trained. So it took me a little while to figure
out this whole "put them in uniform before they're
trained" thing.

But I agree with the liability. I
find -- 1 find that concerning with the updated laws and
procedure -- criminal procedure in the state -- I think
that's important.

And while you're training to tactics and
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being safe is obvicusly -- obviocusly up to par, I find
it concerning that the nine-year lapse in training. T
think there's a reason why we have those rules, and I
think we have to be very, very careful about how we bend
cr break those rules or make exceptions to the rules
because it becomes & slippery slope for other pecople.

MS. STROUD: I do understand that. I do
assure that I will continue to re-brief on my TCA codes
until I go through Transition School. If you give me
the right to ride solo, I will stay up to date, And T
am a very mature officer.

MR. GAINES: This is strictly a need for
our small agency. Being that we butt up to Memphis,
we're constantly having to stay on our toes and toe stay
present. Our presence is more of deter than anything we
do, just having the cars out there.

COMMISSIONER LEWIS: And I strictly make
the motion because of your background and continued
training in law enforcement and going through the FTO
program and staying in it until -- that's the reason I
made the motion to approve the waiver.

So without & second, it's not going to
go anywhere. That's strictly up to this commission.

CHAIR WALLACE: Okay. We have a motion,

Do we have a second?
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COMMISSIONER JENKINS: I'll second it to
get it under discussion.

CHAIR WALLACE: All right. I have a
second.

And I open it up for discussion.

COMMISSIONER JENRKINS: T'm with Jeff a
little bit. I think she can handle it. You know, 1f
the department wants it --

COMMISSIONER LEWIS: You know, just last
month we denied a sheriff's department in the same boat
that you're in with less officers whose population
doubles this time of year, but it was because the young
man that had applied did not have any previous training.
So he was denied. And that department was denied, which
put them in a pretty good pinch.

To me, this is totally different. With
the argument to the Commission, we've got a twenty --

OFFICER STROUD: Twenty-three years.

COMMISSIONER LEWIS: Twenty-three year
veteran who went across seas and trained with our
military and come back. That's not that much of a break
in service. So that's my -—--

CHAITR WALLACE: I have a guestion. If
we approve for her to ride solo, does that put any

liability upon the P.0.S.T. Commission approving that?
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Her going out there and then something
COMMISSIONER JENKINS:

to the lawyer.

happen.

We've got to go

MR. UNDERWOCD: It's one of those things

you be careful, I don't want to say vy
any liabilities. Because it depends w
determinaticon could be.

COMMISSIONER BELL: A
going to sue everybody.

MR. UNDERWOOD: Right.

{Laughter)

ou wouldn't have

hat the

good lawyer is

COMMISSIONER BELL: End I'm not a

lawyer,

MR. UNDERWOOD: It most likely would be

unlikely it would come up. But it's not out of the --

COMMISSIONER LEWIS: But 1t also is a

waivable --

MR. UNDERWOOD: It's more of a —-- 1t's

walvable. ITt's what the P.0.8.T. Commission chooses to

do in this case, and I think you-all held that line

pretty close. I don't know.

I mean, vyou've heard the Chief.

COMMISSIONER BELL: Yeah. And my only

concern is -- as you mentioned -- the

have changed over the last nine years.

numerous laws that
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COMMISSIONER JENKINGS: I knew she
doesn't know -- you know.

COMMISSTIONER BELL: That's my only
concern. Goodness. Her training and everything she's
had is --

COMMISSZSIONER JENKINS: Outstanding.

COMMISSIONER BELL: Yes.

COMMISSTIONER JENKINS: But she's not
been in Tennessee,

COMMISSIONER WILSON: We're only talking
about two months. That's the thing.

CHAIR WALLACE: All right. We have a =~-
any more discussion?

COMMISSIONER LEWIS: Call the guestion,

MR. UNDERWQOD: We may do a roll call --
you may want to de a roll call vote just because it
sounds l1ike it may be close.

MR. FARRIS: Commissioner Baker?

COMMISSIONER BAKER: No.

MR. FARRIS: C(Commissioner Hannon?

COMMISSIONER HANNON: No.

MR. FARRIS: Commissioner Jenkins?

COMMISSIONER JENKINGS: Yes.

MR. FARRIS: Commissioner Lewis?

COMMISSIONER LEWIS: Yes.
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MR. FARRIS: Commissioner Long?

COMMISSTONER LONG: No.

MR. FARRIS: Commisgsicner Wallace?

COMMISSIONER WALLACE: No.

MR. FARRIS: Commissioconer Williamson?

COMMISSTONER WILLIAMSON: No.

MR. FARRIS: Commissioner Wilson?

COMMISSIONER WILSON: No.

MR. FARRIS: Senator Bell?

COMMISSIONER BELL: No.

MR. FARRIS: And Representative Hulsey?

COMMISSIONER HULSEY: Yes.

MR. FARRIS: No. That's the vcte. You
failed.

Motion failed.

MR. UNDERWQOOD: Motion to approve to —-
to grant the waiver has failed.

CHAIR WALLACE: Yes.

Sorry.

MR. GAINES: That's okay.

COMMISSIONER BAKER: Good luck.

MR. GAINES: Thank you for your time.

COMMISSIONER BAKER: And I have no doubt
you'll be a great officer.

MR. UNDERWOQOD: And I think that's the
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point this made. I£t's not necessarily the cfficer
involved. It's the agency, you want them to have more
resources apparently.

COMMISSTONER BAKER: Yes.

CHAIR WALLACE: All right. Walter State
Community College.

MS. MARTIN: My name is Elizabeth
Martin. I'm an associate general counsel at the
Tennessee Board of Regents.

Everyone here is from Walter State,.
We're here about the probation letter that was received
a couple weeks —-- back in April, and we asked Joe to be
on this so that we could ask you to please take Walter
State off of probation and hear our response.

We weren't here in the first place to be
able to respond when this came up, and we would like
that to be heard.

Would you like them all tec introduce
themselves or --

COMMISSIONER LONG: Please.

MR. GAZZO: Ladies and gentlemen, hello.
My name is -- I'm Jeff Gazzo. I'm the director of the
Walter State Police Academy.

MR. STRANGE: Tim Strange. I'm the Dean

of Public Safety for Walter State.
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MR. BRYANT: Chad Bryant, department
head of criminal Jjustice.

MR. ANTRICAN: Nathan Antrican, 1'm at
the academy doing the driver training.

MS. CAMPBELL: Lori Campbell. I'm the
vice~president for academic affairs over all academic
programs at the college.

M5. MARTIN: As I said, I am

Elizabeth Martin. I am attorney with the Associate

Board of Regents, and Walter State is one of my clients.
There's one person who i1s not here, and

that is President Mclamey. I den't know if you're aware

or not, but President McCamey 1s retiring at the end of
this month. He would be here if he could. He 1is,
unfortunately, at this moment, I believe, in a -- his
wife is having a medical procedure and he could not
attend this meeting. If he weren't retiring, he would
have asked to come at another time so that he could be
here.

If it pleases the Ccemmission, I'd like

to give a brief overview of what we see the issues and

then these guys are the ones -- like I said -~ are there

all the time. They deal with the guestions. They
brought the files with them if you have any guestions.

But I'd 1like to start with the first
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that we knew of this is when we got the letter on

April 19th that put -- that put Walter State Regional
Law Enforcement Academy on probation for two years.
There wasn't any indication of anything we could do to
get off of probation. And just like I said, so for two

years. And if we do anything else, then it might shut

us down.

There was two things that appear both
from the minutes and from this letter. First is the
audit -- the audit findings, and then there was prior
history.

I really think that if I could go
through those areas, both the audit findings that were
relative to this one and then also that pricr history.

I think there's a misperception of how Walter State runs
their programn.

First, the audit findings that were at

issue here involved -- there are eight different people
who were involved. And one of those files are --
there's eight files —- and one file had two issues in
it. All of those files =-- every one of them -- is from

a law enforcement agency.
Because, as you know —-— you have through
the years —-- Walter State has three kinds of enrolliees.

They have students who are studying for
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their associate's in ¢riminal justice, and in this
program over here they're allowed to take some basic
training as part of thelr credit course work.

There are students who are simply
enrciled in the certificate program who want to be able
to apply to a departmenti and say I've already had the
training. You won't even have to traln me.

aAnd then there are a number of students
who come from law enforcement agenciles.

All of those peoples are not allowed to
attend Walter State until the pre-employment has been
done by their emplovers.

The records that are at issue here are

the ones that came from those departments. And we'll
confess that there's been a little bit -- we rely on
what the departments send us. We're going to take a

look at that and we're going toe make sure that in the
future everybody has the exact things.

But we were counting, Walter State =--
Director Gazzo was counting on the agencies that sent
these people to get trained to have done their
pre-employment.

It's also my understanding that those
phene calls were submitted here to P.O0.S.T. and were

reviewed. So they have to have the pre-employment to be
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submitted here also.

So then we have coples of those files.
Under the statutes and the regs we're supposed to have
their training records. We definitely have that. We
have their training record. All of those things have
been reviewed.

What we did not have in this case were

some fingerprint reports. We have them now. We have
them, and we will reguest them. They will =-- now that
we know that -- that the report we have to have -- and

like T said, we're only talking about people that are

employed by an agency already. This 1s a sheriff's
department, police department. They are the ones that
are sending them there. They pay for their training

from us, and we are relying on their files.

We will make sure that those files have
those things. As we went through, we realized that
there were two people who did not have fingerprints, and
we got fingerprints for that person -- those two people
that day, even though that was not our responsibilicty.

We could have sent them back to their
departments and said you didn't comply with your
responsibility. You sent us someone saying that they
were employed by vou who had been fingerprinted, but we

didn't. Director Gazzo asked ancother department --
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Greene County -~ is that --

MR. GAZZO: Greeng Couwitly Bheriff's
Department.

MS. MARTIN: Greene County Sheriff's
Department for those two people, to do their
fingerprints. So those two people got their
fingerprints on February 5th.

Bll the rest of those people had
fingerprints already done. We just didn't have the
final fingerprint report because it goes to the agency

and the agency hadn't supplied 1it. That's been done

now.

The other two pecople involved military
service. And one of them did not have the correct
DD214. There's @ Form 1 and & Form 4, and we had one

form, but we didn't have the other form.

We got that for one of those folks, and
so that was completed.

The other one, the man said he doesn't
have it -- he does not have that one. But he was
honorably discharged. It was a perscn that was
honorably discharged and had a medical retirement from
the -- is it Marines --

MR. GARZZO: The Marine Corps. Yes,

ma'am.
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MS. MARTIN: And he still doesn't have
that exact form that we were told he needed. He's been
certified now because he's finished his training. And

he's employed.

So those -- those -- those were the
recordkeeping vioclations that were issued.

Now, I think from looking at the
minutes, 1t was very -- 1 guess it was very -- S0rry we
weren't here. Because 1f we could have answered the
gquestions ~- I think 1t appears that the Commission felt
these recordkeeping violations had te do with our

student enrollees. And I want to talk a little bit
about that because it seems those pricr -- how did you
say that -- numerocus infractions and reoccurring
history.

S0 my understanding is that the
Commission has through the years had some folks from

Walter State that went to an agency and then asked for a

waiver. And that may or may not be the case. I wasn't
there, and these folks haven't done 1t that direction.

COMMISSIONER BELL: Madam Chair, can 1
ask a guick question to our legal counsel?

As I understand, they're on probation
from last month's actions. Is there a process for them

to get off probation?
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And the reason I'm asking is what --
we're hearing an explanation right now.

MR, UNDERWOOD: Yes.

COMMISSIONER BELL: Is this something
that we could listen toe and then make a decision to
remove them from prcbation?

MR. UNDERWOOD: It is. The rules don't
really reflect -- it's really more of the rules say
yvou're either certified -- compliant or noncompliant.

S0 the Commission came up with the

probation, which makes perfect sense. We should
probably -- we're going to add those to the rules. I
just —-- it's at the will of the Commission. TIf you'd

like to end it early, you may. If you'd iike to extend,
continue.
I think there's one chance to represent
themselves since they weren't able to be here.
COMMISSIONER BELL: And I wanted to make
sure we were listening to scomething that was going to

lead to where we could make a decisicon that could change

this.
MR. UNDERWOQCD: It's at the will of the
committee. You have a lot of flexibility here.
COMMISSIONER BELL: All right. I'm
sorry.
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MS5. MARTIN: Thank you.

I want to make sure I'm sharing the
information you need also at the right time.

Like I said, T want to tell ycu a little
bit.

I talked a littlie bit about how the
departments and the class -- class of "92% that was
audited that led to this last report, there were only
eight student enrollees. Two of those people were in
the associate's degree criminal justice program, and the
other six are in the certificate program.

Now the process that we go through to
enroll those is a little bit different because we are an

education institution, not just a law enforcement

training academy. But all of those people must meet =--
as best we can handle i1t -- these same reguirements.
We do a background check. The Tennessee

Board of Regents does have rules that cover people who
are only enrclled as students. Sco they have a true
screening background check with our statewide vendor.
That background check puts a red, yellow, green. If a
person gets a red, Director Gazzo is not going to let
that person intoe the program. It's as easy as that. e
don't allow them,

They do the psych exam. They make sure
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they're citizens. This program -- they only want people
in this program who don't have to come in and ask for a
waiver. So there have not been -- as best we can
tell -- many reguests for waivers from students who have
completed the program, at least as far back as
January 2015 -- which is as far back as we could go in
the minutes.

There are two incidents -- and I1'11 talk
about them in a second.

But T just want to make 1t clear,
Director Gazzo, he talks to the people. They have to
fill out applications. In addition to the background

check, they have to write down and disclose anything

that -- they've been convicted, arrested, expunged.
It's very, very, very specific. Even 1f 1t's been
expunged you have to share it with us. He may or may

not let them in 1f it's expunged. It might be something
that he feels like that's just nct something we want in
our school.

But he definitely checks backgrounds and
will not let them in. He does most of the time, and
he'll tell you this himself if you want to ask him. I'm
trying to make it scrt cf guick for you.

He usually gives them two options. He

says go get it expunged =-=- because, like you said
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earlier, if it's expunged 1t may not be even anything
that you have to get a waiver for -- and come back when
you have it expunged.

Other, go apply at a department because
we rely on the departments to do the pre-employment
check. If you apply at a department, that department
can hire you. They can come down here and ask for a
walver. It's our understanding of what they do.
They'll ask for the waiver. They'll do all of the work,
They'll put everything together. And they'll send vyou
cver to our school.

That's what Director Gazzo tells people
who don't meet the background check as he reviews it.

In this last c¢lass he had one person
that he discovered in the middle had lied. Had told him
that he did not have pricr military experience, but he
did. That person was dismissed from the program
immediately for lying on their application, and
specifically about something that you would have had to
get a waiver about.

MR. UNDERWOOD: Beth used toc be my
supervisecr, so that's -- I know her very well.

We did some -- we did some research. 1
had Scott go back and do some research in the minutes

and that confirms pretty much a lot of the issues that
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we came across was in '12 -~ 2012 —-

MR. WILDER: 2012, 2013, and 2014 were
the bulk of the big issues.

There have Dbeen no issues where somebody
came back with a criminal conviction after completing
Walter State since 2015 to date.

So the bulk of the people that came on
with the department after graduating through Walter
State's program and went to a department and they had to
come back because they had criminal convictions was
2012, 2013, and 2014.

I've got it all broke down.

MR, UNDERWOOD: Yeah. He broke it down.

I don't want to steal his thunder. But
we have that information, and we confirmed that that's
what we understood, toco.

CCMMISSIONER JENKINS: And you're saying
that Walter State never came up here and asked for a
waiver --

MR. UNDERWOOD: No. That's not what
we're saying. We're saying for the criminal behavior
that went back a little further than 2015, which --

COMMISSIONER JENKINS: 2015. I
understand.

MR. UNDERWOOD: A lot of things were
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previous 2015.

MS. MARTIN: In the past 18 months -- as
we locked at the minutes, we found one in 2015, and that
involved an issue -- which you can tell from the
minutes -- when Director Gracia came to you and said
that wasn't discovered until the very end of the
person's ==~ if that had come up earlier -- and I can't
speak for Director Gracia, as he's not here anymore.
But he made it clear that he was not aware of this
issue, even though he had deone a background check; that
because of the way that the issue came up with that
particular person -- so he asked them -- and he was
given a waiver.

That was January 2015.

MR. UNDERWOOD: This is -—- we're just
handing out the document of the research that he did
showing —-- went back and the ones -- and we've got one
for you, too.

MS. MARTIN: Thank vyou.

MR. UNDERWOOD: I don't want to
interrupt you in the middle of your presentation, but
that's what thevy're going to -- kind of confirming that
that's what the numbers were back in those years --

M5. MARTIN: Thank ycou,

MR. UNDERWOOD: -—-— and the cccurrences
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of those.

And I would have gotten that to you
earlier, but I've been out this wheole week. So I
apologize.

MS. MARTIN: There was one that came
up ~-=- I want to say it was in February -- which was a
student who was currently —-- hils name was Paul —-~- was
currently there and should have been here for that
person.

But Jeff Cassidy -- it says in the
minutes that Directcr Gazzo was the person, but it
wasn't. It was the trainer coordinatecr Jeff Cassidy who
was actually here at that meeting and spoke up on behalf
of Paul because the —-- you weren't aware that this issue
was goilng to come up.

Our understanding is that -- scheool
started February 1st, and he was on the agenda in
January to have the waiver heard by this Commission.

But the meeting was canceled because of the snow, so
everything that was set in January was moved to
February. S0 he did come in February, and he was
already enrolled and wasn't finished and they were
trying to get him here to get that waiver befcrehand.,.

Like I sald, I think there's a

misperception. We've worked really hard. I think you
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can tell that Director Gazzo knew it was an issue for
this Commission, that he didn't want people going to
departments and then having the department come and ask
for a waiver.

If that has happened in the meantime,
it's probably somebody who had done something in between
their training and getting hired. Recause we simply
would not ~- as long as we have —-- or they lied.

That's -- I mean, there is a possibility. Things slide
through for different reasons. But we don't have any
evidence even that it has done that.

We have done our best to correct the
issues that relate to the folks that came from the law
enforcement. We're working on making sure that
everything that -- that they give us everything. It

that's what we need to do, we will do it.

We will have those -- we'll have the
fingerprints -- we'll have the reports. We'll have
everything from the employing agency. But we do count

on that vetting happening by that employing agency and
also being submitted to 2.0.5.7. -- which is our
understanding, also.

And as far as the students at present,
we feel like our system is working. We are going to

make a reqguest to the Board of Regents to change our
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ability to do fingerprints, to use a more —-- like I
said, right now under TBR rules you can have the red,
vellow, green. It's a fairly -- I mean, when it says
red, we don't know what they're responsible for. We
just know they got a red, and they're not going to be in
our c¢lass. The yellow is something we discuss.

We are asking to have that changed. We
will talk with the Board about trying to change the
policy, so we can use a more extensive background check
with our same vendor -- which would be a nationwide
fingerprint background check.

Like I said, I don't believe that we've
had anybody that has slipped through the cracks. We
Just want to make 1t stronger.

Like I said, we have -- they're all
here. They'll be happy te talk to you. They'll be
happy to answer guestions. They brought the files with
them i1f you have specific guestions.

We would ask that you reconsider putting
us on probation. I think we Jjust got caught up in the
past history.

And as the paper that Joe just gave you,
I understand that it was a problem. Tt was something
that bothered the Commission, but I don't think it's a

preoklem anymcre. I think that they've worked very, very
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hard to develop systems, to have the paperwork for the
departments, but also to deal with the students.

And, therefore, we would ask that you
reconsider the probation and take them off of probation.

As 1 said, Dr. MgCamey would be here

asking that same thing if he could be. He wants you to
know, I'm sure -- we want you to know that we would
never thumb cur nose at the Commission. This is not --

there's no way that Walter State says, oh, the P.0.S5.T.
Commission, we're not going to listen to them. They do,
and they've done everything they can to comply.

CHAIR WALLACE: We appreclate that,

Any guestions from the Commissioners?

COMMISSIONER JENKINS: Do yeou have new
leadership now? Is that what's going on?

MR. GAZZO: Yes, sir.

COMMISSICONER JENKINS: How long have vyou
been there?

MR. GAZZO: On the end of July of 2015,

our former director, Mr. Gracia, resigned his position.

1 took that position. I was formerly
the training -- or the full-time instructor there at the
academy . I took that positiocon as an interim from July
to the end of December 2015, Iin January of this vear is

when T took over officially as the director cf the
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Walter State Academy.

COMMISSIONER JENKINS: I think I made
the motion for this. I'11 tell you, I think I did.

MR, UNDERWOOD: I think you had
motioned cor seconded 1it. Yeah.

COMMISSIONER JENKINS: I think that's
what it was.

I'11 just tell vyou. I*ve been on this
Commission for a few vyears. There's a couple of us --
Bobby and I -- we've been here a few years. And it
wasn't uncommon for Walter State to come up here and say
this guy's dgoing to be graduating two weeks from here
and we need a walver —-- this has been years ago -- you
know, for a DUI or —-- this wasn't uncommon —-- and it

kept coming and coming.

And in 2012 -- I was Jjust reading the
second one here. This guy had a felony record, went all
through vyour academy -- he was from in Claiborne County
just looking at it, but I don't know -- but he went all

through the academy with a felony record, and he finally
got caught. Nobody ever asked for a waiver.

I mean, these things are just going on
and on. And I realize you put things in place now.

But, vou know, if we can take the weilght

of probation off what is our answer for the next time?
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And they'll be a next time. Nobody is perfect. We know
that. We just want to -- we want to reduce this, is my
opinion on it. We want to stop all this having -- you

coming up here all the time.

MR. GAZZ20: Yes, sir. I understand
that. That was the driving force when I -- when I
stepped into that office last year =-- last summer was
when Ms. Martin was talking about waivers. My personal

approach to being in that office is5 that I do not ask
for waivers for that reason.

If 7 discover that someone has lied on
an application or if they have a c¢riminal history that
they did not disclose and they're in the academy, 1
would immediately dismiss them whether they had two
months to graduate or two minutes to graduate. I think
this profession deserves that.

COMMISSIONER JENKINS: To get into the
academy -- to get into your academy —-

MR. GRAZZO: Yes, sir,

COMMISSIONER JENKINS: -=- as a student or
whatever, these things are supposed to be revealed. Am
I right?

MR. UNDERWGCOD: That's the difficulty
with the Board of Regents schools. They're running into
this policy and the background information -~ the
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fingerprint information.

May 1 ask a guestion, Chair?

CHAIR WALLACE: Yes.

MR. UNDERWCOD: I know that some
agencies do not ask for waivers. Some ~- but we do have
a walver process.

Are you stating today that you're
intention is not to get waivers for students -- I mean,
any type of criminal pre-employment requirements?

MR. GAZZO: The way == and let me see if
I could explain briefly to the Commission.

The reason that I -- I do -- I have done
it that way 1s because that is the way I understand the
rules as I read them, thatft the waivers for
pre-employment reguirements must be requested by the
agency or the person having an interest in hiring that
individual.

Because that rule, the way I understood
it as I read it in my office =-- and 1 am lnexperienced.
But I interpreted that because it did neot mention
acadenmy personnel that I did nct have an -- I'm
authorized to ask you for a waiver.

MR, UNDERWOOD: Right. And we're
looking to fix that in the rules in the next process to

allow them. But I don't think the history -- the intent
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is net to ezcliude you from requesting walilvers. I just
wanted to know if that's become your policy or not.
MS. MARTIN: Their policy is not to
accept anyone who would need a waiver. And
that's why --
MR. UNDERWOOD: That's pretty strict.
MS. MARTIN: Since January cof 2015 --
you knew, maybe there were issues in 2012. But when
this came up in February we had just gotten, at Walter
State -~ the 2015 report was submitted in February that
said compliant. Nothing had changed in our policies and
procedures between the 2015 audit and the 2016 audit.
We were —-- like I said, his practice --
that's why I think you haven't seen people coming in

asking for a waiver after they already attended Walter

State nowadays because we do not —-- we have it in place.
There 1s a background check. We believe
that background checks are doing well, If we need to

make it stronger we will.

But it definitely —-- it has sorted it
out . We're trying to make -- we let somebody go in ocone,
but in another one, the agent simply tells them you
can't have -- we don't have the right to get a walver.
We're not ycur employer. If we ask for the waiver -- if

you want to get this, if you want to apply for schools,
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vou need to go apply to a department. The department
can decide if they want to go to bat for ycu and ask for
a waiver before they send you to school.

If they want to come tc us it can't be
somebody who has anything in theilr record that we know
of that makes them even need to have a waiver. We
definitely will keep them out if they have something
that would get a waiver.

MR. UNDERWOQD: And that may ke the

guestion. And I'm going to have Director -- maybe
Director Farris can address 1t about -- regarding
what -- what kind of background checks were being

sufficient enough. And that might have been the
problem -- that really seems to be the problem.

1 k¥now you were talking about red,
vellow, green; but I think we were lcooking for scomething
more in-depth.

MR. FARRIS: T'm the one that did your
audit, Ms. Martin. The main thing is your lady -- and I
can't remember her name, Jeff.

MR. GAZZO: Holly Turner?

MR. FARRIS: Ms. Turner,

She indicated the very same thing, that
she cannot get documents from the department. The

simple fix to that is if they don't start class until
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all the documents are submitted -- that's most academies
don't start you until you have -- so you make themn. You
force them to submit the deocuments.

I den't delineate when I do an audit
whether it's a student or whether it's a police officer.
I jJust pull the files randomly.

And the biggest infraction that I found

was the fingerprints, which are required. We're
training police techniques. We're training law
enforcement technigues. You're one of few that teaches

that to civilians that will be police officers someday.

So that was my concern, There's a -- I would
recommend -- and I've recommended to Director Gazzo the
same thing. We'll run those fingerprints, make the

student pay for that as part of their application
packet, bring that printout, and you're fine.

I don't guestion that these things were
done. The guestion is they were not in their files.
That's the problem. They =-- these records were not 1in

the file, which is required so that you know that they

can start your academy. That's the only real gquestion.
They've been very gracious. Director
Gazzo 1is very Jgracious. I deal with him and Ms. Turner.

They were very gracious on both of my visits up there.

I'1ll have to say that. They were very concerned that
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they were still missing some documents.

I realize that comes from a department.
Tt's hard to twist thelr arm after their officer's
already in class. They got what they wanted. They're
getting an officer trained. You got to twist their arm
prior. Hate it, your guy's not starting until we get
the records.

But that was the deficiencies that I
found. Apparently -- and I do it random. I don't --
the second audit I pulled them all. But the first audit
I just usually pull three to four files. There was
encugh deficlency that we came back,

But it's just a recordkeeping deal.
You've got to force the departments. Don't let the guy
start is my recommendation. Hate 1t. They'll get the
records to vou if they want their officer to go to
class.

I would use the private service because
I know vyou can't have TBI test police, They're not the
P.0.3.7T. Commission. We do not have TBI access to run
fingerprints. And T have to do that for LEOSA. I have
to do that for sheriff candidates every vear. That
private service will run those -- it costs your student
29 bucks. If they want to go to class bad enocugh,

they'll pay 29 bucks to comply with the recordkeeping
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mandates to have in their file.

That's my recommendations. It's a
pretty simple fix.

MS. MARTIN: We -- our understanding is
all these people had had their fingerprints except for
the two --

MR. FARRIS: Maybe, but they weren't in

their files,.

MS. MARTIN: -— and the record wasn't
there.

MR. FARRIS: Right. That's what -- they
may —-- that's what I'm saying. They may very well, but

I don't know that if that printout is not in their file.
Tt's a real evident printout. It's either real short
and sweet, or it's got a problem. If there's a problem,
they probably wouldn't be there. But --

MS. MARTIN: And that's what -- we've
worked hard on making sure that our employer agencies --
the ones that send the maijiority of ocur students -- will
comply. We're going to be more speclfic with them
because different agencies use different things to prove
that they've done the pre-employment.

MR. FARRIS: Right.

Ms. MARTIN: So we're going to make it

more extensive and say what they have to have.
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And our students -- I mean, they weren't
one of the issues here. And none of them -- like 1
said, in the past -- when I say the "students," I mean

the c¢nes that are Jjust getting a certificate or they're
getting their criminal justice degree -- we haven't had
prcblems.

January 2015 was the last problem that
we had. And that was when it didn't come up. And
Director Gracia ~- as you can see from there -—- he very
much apoleogized. He -- he was pretiy angry you could
tell from the minutes.

But he was there asking for this because
he shouldn't have been. He should have known about this
ahead of time. It was just that it didn't come up. It
was in another state, and it didn't become apparent
because of being in the other state. But that was the
last one that we could find. 2015,

I think that complies with the research
that yeou guys did, that showed this was -- may have been
a problem, but i1t's not a problem now.

And that's why we ask that we not be on
probation for a problem we might have had in 2012 or
2013 or 2014, That we haven't had in 2015 oxr 2016,

CHAIR WALLACE: Commissioner Long has a

gquestion.
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COMMISSIONER LONG: Director, I'd like
to ask you, do you have a policy about people attending
ong academy and not completing that academy and then
coming to you?

We keep hearing over and over and over
about academy shopping. That they can't make 1t
somewhere and they'll come up there to get i1t and go to
work for an agency.

0f course, us being the supervisor are
concerned that if that's true that they're getting the
level of training -- 1if they can't make it one place,
how can they go make it at another one? Do you have a
pelicy about that?

MR. GAZZO: We do, sir. We do.

COMMISSIONER LONG: What i1s that policy?

MR. GAZZC: It is covered in P.0.5.7T.
rules that whatever academy that individual starts at
they must finish at, unless they receive permission to
attend another.

COMMISSIONER LONG: Do yvou enroll them
before we ever approve that?

MR. GAZZO: No, sir.

MR. UNDERWOOD: We had one today, and
obviously they can't go back to Nashville. That's

the -- usually the P.0.S5.T. will grant that because you
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can't go back to the employment agency. Because we
rarely grant that waiver for somecone to go change
academies. That is true for the Cemmission, I know.

COMMISSTONER JENKINS: Do you do the
same for a student? Do you do the same background as
somebody coming in from a law enforcement agency?

MR. GAZZO: No, sir.

COMMISSIONER JENKINS: Well, you know
what's going to happen as scon as they graduate?
They're going to be job hunting.

COMMISSIONER WILLIAMSON: That's what
they go to school for.

MS. MARTIN: But we do do a background
check. It may not be exactly the same that they do for
the emploving agencies because we're an educatlional
institution.

There's only one small thing, and that
is the kind of background check that we do. We do the
background check because of the TBR rule. And we use a
vendor =-- a third-party vendor. Every single student
that comes there has that backgrcound check. It's the
same one we use for nurses, teachers.

I mean, we have lots of students. TBR,
that have to get a background check to be able to do

their jobs, work at & hospital, deal with drugs -- all
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kind of things. But this i1s cur vendor. We count on
them and we trust them and we do use that vendor.
COMMISSIONER JENKINS: If a student come
in -- this is a questicn.
MR. GAZZC: Yes, sir.

COMMISSIONER JENKINS: A student comes

in, he's been a student -- or she -- and all of a sudden
she wants to go do criminal justice in school. They
don't go to your school for the credits. I promise you

they're going to get a Jjob.

Do you check their DUI records —-- do you
check ail their arrest records?

MR. GAZZO: We do, sir.

COMMISSIONER JENKINS: So do you have to
get walvers for them?

MR. GAZZOC: They have -- we get -- as
far as the backgrcund check, just to clarify, for a
student -- 1if I understand, you know, the student not
being employed by a law enforcement agency attending our
program ==

COMMISSIONER JENKINS: Yes.

MR. GAZZ20: Before they can come and
enroll and participate in the academy they have to do
the Truescreen due diligence background investigation

check, which is the vendor that Ms. Martin is referring
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COMMISSIONER JENKINS: And it will tell
you aill arrests and --

MR. GAZZO: Yes, sir. It does the state
criminal background check. It does a federal criminal
background check. And it alsc checks the naticnal
criminal database.

COMMISSIONER JENKINS: And you turn
these people down, or do you get a waiverxr?

MR. GAZ20: That would -- that depends
on the situation. I don't -- if they are =-- if they
have a criminal conviction that appears on that report,
I would ask them first i1if they have had that expunged.

I've seen some where they come back and
there's not expungement paperwocrk. Before I would allow
that person to attend our program I would tell them I
will not allow yvou in this program unless you can
produce for me expungement paperwork. I tell them the
process cof expungement. Getting an attorney and going
through that process is on them.

If they can produce that paperwork, 1
will look at it a second time.

And depending on what that charge was
for I may still not let that person in. And, please, 1f

I'm in the wrong for this let me know. If T have it for
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an underage consumption, for instance, that was many
yvears ago, that deoesn't give me as much pause as
somebody who has an assault conviction, for instance,
and it's been expunged. I think the assault

conviction -- I'd want a little more information. That
would make me want to investigate further, and then I
would make another determination.

I would then -- if cutside of that
circumstance, I would then tell -- I'd give them the
other option and say I won't let you in because I won't
ask for those pre-employment reguirements to be wailved
unless -- but you can go and have a pclice chief or a
sheriff see if they're willing te hire you. And as part
of that hiring process 1f they're willing to go to the
P.0.S5.T. Commission and reguest a wailver -- again, which
is my understanding of the waiver process —-- then I will
be happy to consider that once you return with that
walver approved by the Commission.

COMMISSIONER JENKINS: S0 what you-all
are telling us today is you're not geing to get -- ask
for any waivers anymore? The departments will have to
ask for them.

MR. GARZZO: Yes, sir,.

COMMISSIONER JENKINS: And you won't be

back up here asking for waivers?
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MR. GAZZO: No, sir.

COMMISSIONER JENKINS: Well, yvou better
talk to counsel first. She's dumping out of her seat
there.

MS. MARTIN: We go back and forth about
what the -- that issue if you'wve been in a training
academy before. That's the only thing that I see out
there that they do.

They do have some people who come and
want to apply and they have been to ask the Commission
can this person enroll in our academy even though they
were in the other one. And they do that before they
allow them to enroll.

I just want to make clear that might
happen. They'rye not accepting anybody that they
understand needs a waiver, and they're not going to ask
for a waiver for somebody based on theilr criminal
history.

I mean, that's -- there's two different
things. Let's make it clear that they may have to come
hack and say -—-

COMMISSIONER JENKINS: And I'll tell
you, on transferring academies, 1f it's not a local
academy for that agency, we don't allow it. I mean,

that's ‘just our rule. We're really strict about it. I
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mean,
"academy shopping.”
about.

But we -—--

years and it's gotten better.

vyou go back to that same academy.

That's what Mr.

I have been here many,

It's called

Long was talking

many

COMMISSIONER LEWIS: In the last year,
year --

COMMISSTIONER JENKINS: Maybe.

CCMMISSIONER LEWIS: ~-- and a half.

COMMISSIONER JENKINS: But, you know, I
read first one on my list, second on the list.

COMMISSIONER LEWIS: Tt goes back before
that.

COMMISSTONER JENKINS: Yeah. But this
goes way back. You know, I went to Walter State —-- I'1l1l
give you credit -- many, many years ago. But I actually
went there. It's a good program. But still, yet, I was

already emploved and was already working.

my own just Lo get a degree.
But,

we're seeing all the time.
agency,
acadeny, but it's not been.
MS. RORBRERTS:

if T ccould interject --

you know,

it would be different.

I'm Shana Roberts.

I did this on

these are things that

If it was a different

If it was ever police

And, I think, Ms. Martin,

I'm
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responsible for Middle to East Tennessece. I worked with
Jeff and Holly. I'm in touch with them a lot, working
on the things that they do.

I think part of the problem, from my
point of view, is, like you said -~ you know, when we
didn't have this document and we didn't have this
document, this is 2015, no academy ~-- this academy next
door, Chattanooga, Knoxville -- nobody starts someone in
that academy until we have all the documentation.

We go onsite. We look. The
documentation is there. It's doesn't matter who 1t is.
1f we go next docer and they don't have the
documentation, then that's an issue.

This is a 2016 issue. It's not last
yvear or the year before because Mr. Farris, I know, did
the audit earlier this vear.

And I understand it's been corrected,.
That's the whole point for doing an audit. But we've
got things right now outstanding that I've had to
contact the departments and say your person 1s not going
to be allowed to start. You haven't completed this.

You hadn't turned this in. If they don't, they don't
start. I mean, that's just the =~ that's the only
answer to that,

MS. MARTIN: And as an academy they have
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relied on the pre-employment being done by the employing
agency.

MS. ROBERTS: We -- we train all
departments., And those departments know if they don't
get 1t 1in, their person doesn't start,.

Like he said, it's kind of a moot point
after they've already started the academy to go back and
try to hold their feet to the fire because that doesn't
work, you know. They've already gotten what they want,
so they're not going to --

MS. MARTIN: And that's what -- we've
had some misunderstanding, I think, about what
exactly == documentation we needed to show was -- that

these pre—-employment checks had been done.

We did not -- but I think that now all
that information 1s there. And all of these did involve
people -- that's -- the biggest thing here is that it's
not this issue -- 1it's not the same one with us asking
for people -- training them and then coming and asking
for a waiver. That's not the documentation that's at
issue here. The documentaticn that was here related to

the information that we received from the departments.
We did the same thing in 2014 and 2015
that we were doing in Z016. 2014 and 2015 we were in

compliance. 2016 we weren't. We're —-- we worked very
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hard. We listened to what was reguired. We looked at
the documents and have made every effort to have that
information and everything will be in the next one, Jjust
like -- that we've now been told exactly what we need.

COMMISSIONER WILSON: You say you've got
everything corrected now and everything is running as
it's supposed to?

MR. GAZZO: Yes, sir.

COMMISSTIONER WILSON:; With that being
the case, I don't see why you wouldn't cruise through
the probationary period without a problem at all. And
then we just have checks and balances on you until you
get through. That seems very logical to me.

MS. MARTIN: Well, Your Honor --

Your Honoxr. You can tell I've been an attorney for a

long time.

This is -- I mean, being on probation is
a big deal. There's not any rules out there that
they -- it just says you're on probation. There's

nothing that says what we can do to get off of it. It
just looks like we're in trouble with the P.0O.5.T.
Commission.

And we will -- I mean, it's hanging over
our heads. We know that these issues are here, and I

really think thet 1if we had an opportunity to respond in
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the first place, to show you that we were not still
doing the thing that you were most worried about --
which was letting anybody into our program and then
coming and asking for it.

To not be under the weight of the
probation is a big deal to us. I mean, we're still
going to be complying with all these rules. We're still
going to be doing the things that we need to do. But to
not be under the burden of being said that ycu're on
orobation -~ especially in light of the nature of the
recordkeeping issues and the fact that -- as I said, I
think we're being caught up in our history -- 2012 --

COMMISSIONER WILLIAMSON: Well, may I --
being on probation is a big deal.

M3, MARTIN: Yes.

COMMISSIONER WILLIAMSON: But -- but,
now, we have contacted Walter State before about
problems that we had with them. And they say, okay, and
then they never gelt corrected. This got somebody's
attention, so we've accomplished a lot I think with this
probation.

MS. MARTIN: Well, actually, this issue
of having our students come and ask for waivers and
everything, it was corrected before this probation

cccurred.
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COMMISSIONER WILLIAMSON: Absolutely.

MS. MARTIN: We -- since 2015 and 2016
you have not had that issue with our students doing
that. And this only happened in May -- April that this
probationary letter came out. The first time that we
were aware that there was an issue, that there was even
a consideration.

I know it is a very big deal. It
matters a whole lot to President McCamey. He is
retiring, like I said, at the end of this month. This
is a school that we are very, very proud of. It serves,
we believe, a good -- a need.

And my understanding from the last
minutes was that every one of the schools has waiting
lists for pecple to get 1in.

And Walter State is -~ has really made
strides, I believe. They're being punished for
something that happened in 2012.

CHAIR WALLACE: We have ancther question
from a commissioner.

Representative Hulsey?

COMMISSIONER HULSEY: Thank vyou.

I understand you have two sets of
standards and that's what I -- I have one guestion for

you folks and one guestion for the Commission.
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And I'm new here, so please forgive me
for tust running my mouth,.
But vou have two sets of students, so

you have two sets of standards on backgrounds of what

vou do. I'm assuming, by listening, you have somebody
who is really not hired by an agency —-- and in my career
I ran inte people like that all the time -- you know, I

think it will help me get & job 1f I go to the police
academy and pay for it myself.

MR, GAZZO: Yes, sir.

COMMISSIONER HULSEY: The standard that
you have for a student under an educational side and a
standard that you have for an employee that's going to
be a police officer, are they sc different that the one
standard would not bring you into compliance with the
other standard? Or are they significantly the same to
where i1t wouldn't be an issue anyway? If it's done.

MS. MARTIN: The standards are the sane.

COMMISSIONER HULSEY: Okay. All right.

MS. MARTIN: The same crime is going to
keep you and you're going to need a waiver for the same
thing. We reguire the same thing. The psychological
background --

COMMISSIONER HULSEY: Okay.

MS., MARTIN: We check to make sure
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they're citizens. We do a background check.

COMMISSIONER HULSEY: Okay.

MS., MARTIN: We don't do the background
check on the employing agency. Folks ==

COMMISSIONER HULSEY: So there wouldn't
be any issue one way or the other?

MS. MARTIN: Correct. We are not asking
foer lowered standards for those students.

COMMISSIONER HULSEY: Walter State, I've
always been a big defender of you. Everybody in my
agency always went there, and you just got through
building all that -=-

MR. GAZZO: Yes, sir.

COMMISSIONER HULSEY: -~ good looking
stuff down there.

T have a question for the Commission.
If these offenses were two and three years ago and
they're in compliance ncw, 1s the two-year probation
fixed or can that be massaged?

COMMISSIONER JENKINS: Well, we just
found the ones during the audit.

MR. UNDERWOOD: It was recommended all
needed to be brought to compliance, but then the
Commission determined the probation was alsc needed to

get thelr attention.
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COMMISSIONER HULSEY: So can they ask
for a last waiver? I'm kidding.

{(Laughter)

COMMISSIONER JENKINS: You know, they
were here in January of '15 and asked for a wailver for a
voung man and -- because -- he was 1in their academy. He
apparently wasn't an employee for the department.

MS. MARTIN: Like I said, that's our
last time. That perscn had a DUI outside of the state,
and that -- 1t was way in the past. There was scmething
else that showed up on it.

Had we known about it earlier they would
never have been asking for a waiver. They would have
been taking the same steps.

That person, the fact -- because it came
from cutside of the state it didn't come up at the right
time. And I think if vou read the minutes he was very,
very irritated that he even had to come,. But since the
student had gotten to the last day of class before it
was discovered I don't know that he had anything.

But since that time we have not had
anybody that we've been here to ask for a waiver for.

CHAIR WALLACE: Do you have someone that
can —-—- like this happened -- 1 know sometimes —-- we've

all worked at departments that annually somebody geoes 1in
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and just checks -- I know I do that with my officers ~-
and have somebody check these files and make sure you
have everything that P.0.5.T. requires?

MR. GAZZO: Yes. Our secretary. Holly
Turner.

We -- before we come to the end of the
vyear —-- we do four classes a year. And the gap between
the December class -- the end of the December class and
the beginning of the January class -- and the case in
2016 was February. It was -- and we submit our annual
report to the Commission, that's in -- in that
intervening time that's when we go through =-- 1if we have
files that are ready for review at that time.

CHAIR WALLACE: And would you be willing
to come to the P.0O.5.T. Comnission 1f you run upon
someone who did not meet those records, come up here
with them to ask for a waiver before they started
school? If they were a student.

MR. UNDERWOQQD: I guess -~ 1 think
Walter State's position is they're not asking for 1it.
They're going to put it back on the agency to ask for
the waiver.

CHATR WALLACE: What about the student,
like he says, that goes through it and then all of a

sudden they want a job?
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Sc if you've got somebody like that
who's enrolling in yeur program who might need a
waiver -- because usually if you go through a law
enforcement program, you're wanting to be in law
enforcement.

MR. GAZZO: Yes, ma'am.

CHAIR WALLACE: So could you not bring
them up here yourselves?

MR. GAZZ0: 1 =~ if that's acceptable to
the Commission =--

CHAIR WALLACE: Could they not do that?
That little glitch that we've got --

MR. UNDERWOOD: We're going to —- the
rule doesn't prohibit them from coming. They just --
historically, they have not come because 1t didn't seem
to include them.

MS. MARTIN: They would go further and
not allcow that person te enroll. I mean, that person 1is
not going to enroll in cur school. I mean, that's
Director Gazzo's position.

I mean, if you want them to come and ask
for waivers, we —-- I don't know that he necessarily
really wants to do that.

I think he would prefer to limit the

school to those students who don't need waivers. And if
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they need a waliver, they need to go get employed by an
agency and have the agency deal with that. That's an
easier standard for us, frankly.

If we're just telling pecple, oh, vyou've
got something in yours that vyou'd have to get a wailver,
you can't come to our schocl. You're not gqualified for
our school if you're going to need a waiver unless you
go and get the waiver through a department.

CHAIR WALLACE: What about military
waivers?

M5. MARTIN: On an honorable?

MR. GAZZO: Anything other than
honorable --

MS. MARTIN: It's the same way.

MR, GRAZZ0: I would not -- I don't know
that it would be falr for me to do it that way. I try
to have whenever possible a consistent standard for
everyonea. They, too, would need to go to an agency and
get employed. The agency could come up for the waiver
before they come for their training.

CCMMISSTIONER JENKINS: You were here,

Director, in December. You wanted somebody to attend
Walter State since he didn't -- didn't complete this
one -~ this academy.

MR. GAZZO: I'm sorry. Could vyou

Ad Litem Reporting - (615) 415-5556




10

11

12

13

14

15

i6

17

i8

i9

20

21

22

23

24

6/17/16 - P.O.S5.7T. Commission Meeting 89

repeat?

COMMISSIONER JENKINS: You were here in
December of '15. Walter State reguests a walver for
this guy in Perry County because he didn't complete this
acadeny. I don't remember what happened, but --

MR. GAZZO: I'm not familiar with this.
I'm sorry. I'm not familiar with that individual.

MR. FARRIS: I think Perry County had
that,

COMMISSIONER JENKINS: It said Walter
State on there.

MS. MARTIN: Perry County was here
asking for the waiver. That will happen.

COMMISSIONER JENKINS: That didn't tell
me that.

MS., MARTIN: If -~ they're usually --
they should be asking for those before they come to
Walter State. That's our position.

COMMISSIONER JENKINS: We totally agree.

My last gquestion. If we tcook you off

prokation, Counselor, and -- or we reduce your probaticn
and this starts happening again -- neo disrespect to
anybody == I know you've been doing a great Jjob. What

are we goiling to do? Are we going to say probation again

and vou're geing to come back up here and argue again?
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MS. MARTIN: All we can do is glve you

our word that we have systems in place. That this is
the system that we use. That we are not letting anyone
in.

We've also considered and talked to
maybe having our internal audit to come in and look at
this -- the TBR office -- central office has an audit
and we might do our own audit just to make sure that
everything is going this way.

COMMISSIONER JENKINS: What are we going
to do next time if it happened? What alternatives are
you putting on us here?

You see what I'm saying? Are we goling
to put you on precbation again? Would we? I don't know
what we would do. And I can't speak for anybody here.

It's a lot better than it was, and I
hope it gets a lot better. But --

COMMISSIONER LEWLS: And it's

frustrating for the Commission to be sitting here -- and
I know from the past =~ way back past -- 2012 -- we've
told the representative from Walter State -- and 1

understand you~all are new and in place and trying to
fix their problems.
But as a ccmmissioner, I'm looking at

what we've done as a commission. We told the director
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standing right there at that podium you need to go back
and correct these problems or we're fixing to do
semething. And we keep firing that shot and nobody
iistens.

MS. MARTIN: But, Your Honcr, I would
say we did listen. That's why there hasn't been a
problem since 2015. That's why in 2015 it was a big

deal for Garcia to come down here and ask for that in

that particular case. Tt hasn't happened since then.

We == the issue with the recordkeeping
is -- is an issue, but I would like to point out that we
are doing the same thing. With the -- with the enrolled

people from the agencies, we're doing the same thing
that we were deing in 2014 and 2015 when we were found
to be in compliance.

So now there are issues ==~ maybe it's a
closer look. Maybe -~ I'm not sure exactly, but these
are not issues that we've been told about ever before.
It was always you are in compliance. You are in
compliance.

OCn February 19th the 2015 report said we
were in compliance, and they're doing the same process.

COMMISSIONER LEWIS: There may be a
breakdown then because T can tell yvou that this

Commission has teld your director standing at that
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podium you need to correct these problems or this
Commission is going to act. I know for a fact that
we've said it more than once.

COMMISSIONER WILLIAMSON: Absolutely.

COMMISSIONER LEWIS: And at this point,
when this come up, there's --

CHATIR WALLACE: But that was another
director.

COMMISSTIONER LEWIS: Yes. There's a few
of us here that have felt like we've been talking to
that wall and nobody's listened. S5c that's the reason
what happen happened.

MS. MARTIN: Like I said, it might have
been a little bit different if we had known and we had
been able to be here to respond when all these issues
first came up.

COMMISSIONER LEWIS: Well, I --

MS. MARTIN: We —-— like I said, since
2015 the issue of asking for the waivers, it hasn't been
a problem for them.

I mean, I've been through the minutes
and Lori Campbell has been through the minutes, too, and
we can't find a place since then.

And I understand. T know. I used to

work with you guys that it was an issue before, But if
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you can't correct things and get credit for having a
program that ~- we've dealt with that issue. Director
Gazzo has told you how he's dealt with that issue. He
doesn't let them in.

COMMISSIONER LEWIS: Trust me. I'm
impressed that that letter got the response that the
Commission is getting today because 1 feel like it's
needed. As a commissioner who's been here for a while,
like some of the others, who have caught Walter State
with the mistakes and told them time and time again
you've got to correct this.

I don't know 1f there was a
communication gap when he left here to go back te
you-all's academy and didn't relay that information, but
something happened.

But I do know that this Commission on
more than occasion told Garcia --

MR. GAZZO: Garcia.

COMMISSIONER LEWIS: -~w= more than once
that you need -- and I was one of those.

COMMISSIONER WILLIAMSON: He knew there
wasn't any conseguences, so he didn't do it.

COMMISSIONER LEWIS: And that's what I'm
saying. We felt that we --

MS. MARTIN: Rut they did clean it up.
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That's why there hasn't been since 2015 a reguest. And

that one request was very unwilling and very

different -- I mean, ycu-all grilled him. And he said,

ves, I did a background check on this person. I did not
know that he had this. This came up at the last minute.
When I learned of it I followed up.

So that was the last time that that was
an issue. I mean, I would just say the fact that we
haven't been here for the past vyvear and a half 1s the
evidence that we were listening. We were trying to do
what you said.

The recordkeeping violations that are
here -- like I said, our -- we were dolng the same thing
in 2015 and that report was approved as in compliance
April -- February 19th. Two months before this cne says
that we're not doing it right.

We're trying. We -- this is the first
time that they've said we weren't in compliance.

COMMISSIONER BAKER: Well --

MR. ANTRICAN: If T may address?

You have issues =-=- I'11 use the law
enforcement analogy. You have scomething that gets to
the captain, but never gets to the chief. You are

talking to somebody, but it's never getting past that

particular level where i1t needed fTo go to get action.
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Now -—- I'11 just say that's what
happened.

When Director Gazzo shares things about
the Commission we take it seriously. We try te -- and
the prior director evidently was not sharing that same
method of operation,

All I can do is apologize. I know I
would take action to correct those issues. I apologize
to this commission, but I did not know. Tt was all
kept -- we've looked for some letters, locked for some
other things we thought might be in there, and I can't
find anything. Because I think there's references we've
all seen. There's nothing.

And so 1t was never moved up to where 1t
could get the action most pressing, and I apolcocgize for
that.

COMMISSIONER BAKER: I appreciate that
you-all are here and that you're taking it very
seriously. That means something to me, and I appreciate
that.

With that in mind, we're only six months
inte 2016. And even in the 2016 audit, theres were
enough issues to have a catalyst -- there was a
catalyst, in my opinion, to bring all these issues to

light to put your organization on probkation.
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In my opinion probation means let's

prove that you've got it right over a period of time.

2016, we're coming on the end of June, so we're still

six months inte 2014, The last time you're mentioned in

this paperwork is December of 2015, so we're talking

about six months. And, again, within that six months we

still had issues when Mr. Farris went out there.

S0 while I appreciate your efferts and I
think you clearly are on the right path, I don't think
that -- and this is just my opinion -- because I'm
trying to wrap it up. I think we've talked about it a
let now.

In my opinion I think more time has to
go by before a probation -- probation is removed.
Because I think probation means just that. You know,
it's a time where you prove yourself. And in my opinion
not enough time has gone by.

MS5. MARTIN: We would like to reqgquest
that we could get in writing exactly what we need in the
files. The probationary letter that we have Jjust says
you're on probation for numerous recordkeeping
infractions. We don't have anything else in writing,
and we would like to know in writing what it i1s that we
need to do.

MR. FARRIS: We can absolutely do that.
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I sent that to the director before. I can resend it
again if we need to.

Your lady, Ms. Turner, has a wonderful
little checklist on the inside cover. That's exactly

what needs to be in there.

The problem == it's just a recordkeseping
issue is all that I found. I don't ¥now about your
prior history. I'm not privy to that, for the most
part. I wasn't here. It's just recordkeeping.

Those records may exist, but they were
not in the student's file pricr to them starting a law
enforcement techniques and training course. That was my
finding.

She does a wonderful checklist. They
iust need to be checking in that file prior to anybody,
civilian, student, or law enforcement officer.

But I'11l send him a list again if I need
to or 1if you want a copy --

MS. MARTIN: We want to make sure we
have the right things. Because sometimes -~ I mean, we
would have something in the file and it would say it's
not in the file, but we had something different that we
thought did comply.

And when you have this set of

fingerprints and you think that complies, because that's
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on your checklist that you have that and then that's not
what youn wanted —--

MR. FARRIS: Well, what you had -~

M3, MARTIN: That's what we need to make
sure. 1f we could get a definitive list of exactly what
we need from people who come from an agency.

MR. IFARRIS: Right.

What you had in vour file was the

fingerprint -- where the fingerprints were taken, but
there was no report. I could do my fingerprints right
now and shove them in the file. I need to see it where

it's no rececrd or what the record 1s back from the
bureau. S50 1 could see some of those were hard
fingerprints.

They were in the file, but did not --
they're either sent off or returned from the bureau so I
could see the determination of the -- I'm -- I'll be
honest, if\I see a determination, whether it's on
printed paper, then I know the fingerprints are on the
file at the bureau.

The prints, I can't read them. S0 I'm
looking for the report, is what I'm loococking -- I'm just
looking for the fingerprint report, really, not the
actual fingerprint.

MS. MARTIN: And that's what I'm saying.
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We just need to be very specific about what it is that
complies with each of those, and -- because we want to
make sure. We do want to do what you want us to do.

COMMISSTONER BAKER: And we appreciate
that.

MS., MARTIN: But we need to know ahead
of time.

COMMISSTONBR LEWIS: I think you're on
the right road. T hanestly do. And T haopes that in the
near future that you-all can come back after audit -- cx
whatever -- 1s done -- and that'll be up to this
Commission -- to prove to the Commission that, yes, we

are listening.

I know we're on the right step because
we've got seven people here when before we only had one
who 1t went through one ear and out the other, is the
way I feel. Now, that may not be true, but that's the
way I feel as a commissioner.

I Lhink you'lze oo Lhe clgbil == but I
back up Rita when she says that I just don't feel it's
time to say, okay, they're on the right track, let's
take them off. Because -~

COMMISSIONER WILSON: I de, too.

COMMISSIONER LEWIS: -- we've done it

before and you'wve walked out the docr with the promises
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of -- that we're going to correct this and leave and
then we'll be right back up here again.

MS. MARTIN: Is it okay if we come back
again before the Lwo years 1s up and ask to be taken
off?

MR. FARRISH: That will be up to the
Commissioners.

COMMISSIONER JENKINS: I'm going to make
a motion that we agree to reduce it until January of
'17.

COMMISSICNER LEWIS: When will ke the
next audit?

MR. FARRIS: We wouldn't generally
audit -- they have to have their annual letter into us
by January 3lst for this year, and then generally
February or March depending when I have the letter.

I'm more than happy toe audit them at any
time the Commission would see fit. If that's a
six-month window from the last one, I will be more than
happy to do your bidding on that.

COMMISSIONER JENKINS: Well, the main
thing, I think, we're all concerrned with is how many
times they've shown up here.

I mean, we've had officers -- and I just

read one report where 1 was involved in in '12 that an
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officer -- the department come -- not Walter State --
the department came in for a student who had graduated
and just plainly says Walter State didn't ask me.

You know, this was going on. You didn't
know it, but it was going on. And he said, well, they
didn't ask me about these arrests, and he had felony
arrests. I mean, that's hard to get to.

There were letters sent on it.

You were the chairman --

COMMISSIONER LEWIS: Yes.

COMMISSIONER JENXKINS: -~ and you sent a
letter to the director.

COMMISSIONER LEWIS: And I totally
support them coming back before that two years, but 1
think we need to give our staff enough time -- if we
say, okay, between now until May of next year -—- 2017,
fto give him time to do his evaluation.

CHAIR WALLACE: He said he could go back
and do a six month.

MR. FARRIS: Listen, I'll do a six-month
audit i1if that's, you know, amenable to everybody. That
would be in September, probably.

COCMMISSIONER LEWIS: I was trying to --

MR. FARRIS: I'm more than happy to do

that.
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Or normally they would come up again --
all academies come up in February, so that would be
their normal cycle or we can do a half cycle.

COMMISSIONER WILSON: I think do the
February cycle.,

MR. FARRIS: That's up to you. If
that's amenable with them ~-- I mean, the records are
available.

COMMISSIONER LEWIS: Would you support
February?

COMMISSIONER JENKINS: Sure, I would.

COMMISSIONER LEWIS: And I'll support
you on that motiocn.

COMMISSIONER BAKER: You'd have to
reword vour motion.

COMMISSIONER BELL: It would be February
before the audit is done, but it would need to be ==

MR. FARRIS: I could do a six month if
that would please the Commission. I could do one in
September, and then they would ~-- their normal one 1is
going to be in February/March.

COMMISSIONER LEWIS: And then they can
come kack in February =-- their annual.

MR. UNDERWOOD: Wait a second. The

P.0.S.T. rules reguire us to do it annually currently,
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so we have to do¢ it in February no matter what, even if
we did the six months.

COMMISSIONER LEWIS: That's what I'm
saying.

COMMISSIONER WILSON: Let's do February.
No sense in doing extra.

MR. FARRIS: That would be their
normal -- that would be their normal next audit.

COMMISSIONER WILSON: That would be the
time te do 1t then.

COMMISSIONER JENKINS: That's mandated
by the == I will say -- I recommend we reduce their
probation until after the audit in February.

MR. FARRIS: Yeah.

COMMISSIONER JENKINS: And if the audit
comes out good, then we can —-- 1t'll be over.

COMMISSIONER WILSON: They'll still be
on probation until February?

COMMISSTIONER JENKINS: Yes.

COMMISSIONER WILSON: I'll support that.

COMMISSIONER BELL: iIs there going to be
a date certain?

MR. UNDERWOOD: So I guess the question
is -- so your == the motion is te reduce Walter State's

probationary period until a favorable audit 1s found
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at -- at their next audit in February of 20177
MR. FARRIS: Their next --
COMMISSIONER JENKINS: Counsel says we
have to have one in February no matter what.
COMMISSIONER WILSOCN: We'll review it
again, We'll leave 1t as is on probation, and then in
February if we have a favorable audit, then -- that

would be the easiest way.

COMMISSIONER BAKER: Before the February

P.0.5.T. meeting?
MR. FARRIS: I'll do whatever you =--
MR. UNDERWOOD: Well, we do have a
motion.
Do we have a second, or deo we let it -
COMMISSIONER WILLTIAMSON: What's the
motion?
MR. UNDERWOCD: The motion --
COMMISSIONER JENKINS: Good morning.
COMMISSIONER WILLIAMSON: What are you

going to do?

MR. UNDERWOOD: The Vice—-Chair made the

motion that they would reduce the suspension from a
two-year period to a one-year pending a favorable
outcome of the next audit in February 2017.

COMMISSIONER HANNON: Tt*'ll be simpler
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to Jjust -~
COMMISSIONER JEMNKIMNE: Onc=ycar
probation.
MR. UNDERWOOD: That's what the motion
is.
CHAIR WALLACE: Do I need to ask for a

second on that?

n

aye.

MR. UNDERWOOD: Yes, on the motion.

CHAIR WALLACE: Do I have a second?

COMMISSTONER WILSON: Second.
CHAIR WALLACE: I have a second.
Any more discussion?

{FPause)

CHAIR WALLACE: All those in favor say

COMMISSIONER LEWIS: Aye.
COMMISSIONER BREEDEN: Ave.
COMMISSTONER BAKER: Ave.
COMMISSIONER WILSON: Ave.
COMMISSIONER LEWIS: Aye.
COMMISSIONER BELL: Ave.
COMMISSIONER JENKINS: Aye.
CHAIR WALLACE: Avye.
COMMISSIONER HANNON: Abstain.

CHAIR WALLACE: Any opposed?
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COMMISSTIONER LONG: No.

COMMISSIONER WILLIAMSON: No.

COMMISSIONER LEWIS: I think in February
when they go do the audit I think we'll see a change. i
hope that we see a change. I really do.

CHAIR WALLACE: Do you~all have any
guestions?

MR. UNDERWOOD: And I guess if the
outcome is still at issue during the audit, the
probation would coentinue is what the subsequent result
of that.

But hopefully in six months will be the
burden.

CHAIR WALLACE: All right. If yvou think
of any guestions, call.

Thank you=-all. We do appreciate you-all
coming up here.

CHATR WALLACE: All right. There's no
new business.

Waivers of six-month rule. The
fellowing departments are reguesting a waiver of the
six-month rule to keep their officers and departments in
compliance:

Meigs County Sheriff's Department, Steve

Truelove, and Mount Pleasant Police Department, Thomas
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Bwight Gray.

COMMISSICONER LEWIS: Motion to approve.

COMMISSIONER WILSON: Second.

CHAIR WALLACE: Motilon and a second.

Any discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Ave.

CHATR WALLACE: Any opposed?

(No opposition indicated.)

CHAIR WALLACE: Motion carries.

Waiver of In-Service Rule 1110-09-.05.
Requests for a walver have been received for the
foliowing officers so that they will remain in
compliance with P.0O.5.7T. guidelines as well as the
department:

Watertown Police Department,
Cfficer Michael Dunn -- hired part-time August 2Z28th --
be granted an in-service walver so the department can
stay in compliance.

He was promoted to full-time
December 27, 2015, and has received military deployment
orders.

Do I have a motion?

COMMISSIONER LEWIS: Motion to approve.

Ad Litem Reporting - (615) 415-5554
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COMMISSIONER WILSON: Second.

CHEAIR WALLACE: Any discussion?

(Pause)

CHATIR WALLACE: All those in favor?

COMMISSION MEMBERS: Avye.

CEAIR WALLACE: All right.

The following departments are requesting
a waiver for military leave, Rule 1110-90-.061(5). The
following departments are requesting a waiver for
military service for the 2015 calendar. Military orders
are included, along with change of status. These
cfficers will be eligible to receive salary supplements.

Lafoilette Police Department.

COMMISSIONER JENKINS: LaFcllette.

CHAIR WALLACE: LaFollette.

MR. FARRIS: I like the way vyou said it,
though.

CHAIR WALLACKE: Justin Parrott be

granted the walver for in-service due to military

deployment.
COMMISSIONER LEWIS: Motion to approve.
COMMISSTONER JENKINS: Wait a minute
now. It also says will not receive salary settlement as

he was part-time.

CHATR WALLACE: Well, on here it says
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will.

COMMISSIONER JENKINS: Will not.

CHAIR WALLACE: Will not.

COMMISSIONER JENKINS: That's what it
says on mine 1s will not.

MR, UNDERWOOD: Yeah, but above it --

CHAIR WALLACE: Will not, okay.

Officer Parrctt will not receive. Okay?

MR. UNDERWGOD: Right.

CHAIR WALLACE: Motion?

COMMISSIONER LEWIS: Motion.

CHAIR WALLACE: Second?

COMMISSIONER WILSON: Second.

CHATR WALLACE: Any discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Ave.

CHAIR WALLACE: Waiver of eight-~month
rule. The following officers are reguesting a waliver of
the eight-month rule. They completed in-service
training and will be e=ligible for salary,

Metro Nashville Police Department
requests walver for Connie Tripp who retired May 1,
2015, completing the reguired 40 hours in-service to

receive 2015 salary supplement.
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COMMISSIONER JENKINS: So moved.

COMMISSIONER HANNON: Second.

CHAIR WALLACE: Mction and a second.

Any discussion?

(Pause)

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Ave.

CHAIR WALLACE: Any opposed?

(No opposition indicated.)

CHAITR WALLACE: Mcticon carries.

Waiver for medical, Rule =--

COMMISSIONER JENKINS: No. It says
none.

CHAIR WALLACE: ©No administrative
waiver, so -—--—

MR. FARRIS: I missed Lhe new business.
I do have cne item I want to bring to your attention and
you can direct how you'd like to address that.

MR. UNDERWOOD: Another audit?

MR. FARRIS: No. Man, what a
roundabeout. We're going to be doing some audits, trust
me .

And we have approximately —-- ocur budget
ends 1n two weeks for the State of Tennessee, and I1'1ll

be turning my salary supplement for "15-'16. We have
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currently approximately eight departments who have not
submitted paperwork to receive their salary supplements.

COMMISSIONER BAKER: Ch my gosh.

MR. FARRIS: Many of them -- 1t gets
worse —- many of them have yet to submit any in-service
training for 2015 or have any approved for their
department.

I would like to recommend -~ 1I'm not a
voter, but I know some voters in this room. I am a real
voter just not a commissioned voter. But I know some
voters.

My recommendation would be -- because

the money that we had approved for these departments
ends in two weeks, my recommendation is you'll allow me
to send them a letter -- these eight departments -~ and
have them appear in July to explain tc the Commission
why they didn't -- have submitted no in-service, why
they have not asked for their salary supplement in a
fimely manner.

We notified them that they have to
submit salary supplement by what is it Shana?

MS. ROBERTS: January 15th.

MR, FARRIS: January 15th.

They were all notified that they needed

to submit that to receive that money so we could process
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it. So my recommendaticn is I'd love to put them on
notice to have them appear and explain to you -- I'll be
heonest, theilr departments are going to be -- their
entire departments are going out of certification if
they don't come up here and ask for some forgiveness, is
my opinion.

Now, that's new business. That wasn't
on the agenda. I'll leave that to you guys.

COMMISSIONER BELL: If T don't have to
repeat all that, 1I'll make that motion.

CCMMISSIONER HANNON: And I'11l second.

CHATIR WALLACE: We have any discussion?

CCMMISSIONER LEWIS: It does need to be
the chief or the sheriff of that department --

MR. FARRIS: And the GDI.

COMMISSTONER LEWIS: And the GDI.

MR. FARRIS: The head law enforcement,
chief or sheriff and the GDI.

COMMISSIONER JENKINS: I've got a
question for the lawyer.

MR. FARRIS: I'm sorry you-all,.

COMMISSICNER JENKINS: Can we do
anything about this? Can we put a timeline on it and
say == I mean, this is going to be coming ocut of next

year's budget which will affect next year's in-service.
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MR. UNDERWOOD: S50 they're not
submitting salary supplement, so they're not submitting
in-service reguirement, correct?

COMMISSIONER JENKINS: We don't know.

MR, UNBERWOOD: So, therefore --

MR. FARRIS: Some of both. Yes, sir,

MR, UNDERWOQOD: Well, if they're not
submitting in-service for their cfficers, their officers
don't get in-service, their officers could lose
certification. Suddenly they're employing uncertified
officers. So that could be serious. I mean, they're
just doing their officers a disservice.

MR. FARRIS: Absolutely.

COMMISSIONER JENKINS: Can we put a time
limit on this?

MR. UNDERWOOD: I think ycu can explain
to them, vyeah, if vou miss two yvears in a row, that's =--

COMMISSIONER JENKINS: I'm talking about
if you don't file by -—--

COMMISSIONER HANNON: You're changilng
the rules? Are you guys making some ~-- are you working
on some rules?

MR. UNDERWOOD: We will do the rules,
ves, sir.

Tt's in the statute if you don't get
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your in-service your certification is automatically ==

COMMISSIONER WILSON: Let's not talk --
one at a time. When her face starts getting red, you
can tell it's a problem. Let's not run her off the
first day. Let's try to keep her.

MR. UNDERWOOD: Yes, sir. I agree.

COMMISSIONER LEWIS: So by our own rules
and the statutfte we have the right -- I mean, we have in
the past.

MR. UNDERWOOD: Yeah. We have a right
te call them up and come forward. Just note -- what we
need to communicate to them is that they're officers and
if they're not getting annuval in-service training or --

MR. FARRIS: They're in violaticn of the
mandated training --

MR. UNDERWOOD: They can lose their
certification.

MR. FARRIS: -— how can they function as
the police?

COMMISSIONER LEWIS: I say we bring them
up .

CHAIR WALLACE: We have a motion and a
second.

COMMISSIONER JENKINS: Mr. Murphy?

MR. MURPHY: One of the issues is that

Ad Litem Reporting - (615) 415-5556
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they are completing the training, the GDI is not
submitting the paperwork --

MR. FARRIS: Right. I believe that is
some of the issues, by far. That department is doing
them a disservice.

MS. RORBERTS: We have never even
submitted any training to get approved. We don't know
1f they've done it or not, but they never even got any
lesson plans.

MR. FARRIS: Right. We have no idea
what --

MR. UNDERWOOD: That's the most severe
case. The initustice 1s not getting their officers
certified,

COMMISSIONER LEWIS: I know what we done
Yo my good friend, the sheriff of Hickman County, woke
him up to the point that I don't think we've had any
problems with them since that visit with the sheriff
standing at the podium. I think that's one of the most
important things because 1t may be the same thing that
happened just now. It may not be going from this guy to
this guy.

MR. FARRIS: We'll --

CHAIR WALLACE: We've got a motion and a

seccnd for them to come.
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MR. MURPHY: Send it to the departments
stating that their supplement is reguired to be here
by -- P.0.S5.7T. by January the 15th. They have == it
also states they have up until May the 24th, I believe,
to rectify issues with that decumentation or that
paperwork. They all got a copy of that.

COMMISSIONER JENKINS: My questicon for
the lawyer 1s, is there any way we can say you didn't
file it, you don't get 1it?

MR. UNDERWOOD: To them, ves. That's
true.

MR. FARRIS: I1'1l refuse that money.

COMMISSIONER WILSON: That's a wake up
call for sure.

COMMISSIONER LONG: Toc hear this,
though --

MR. UNDERWOOD: So it possibly could be.
That's what we're finding out, if they had any training
at all or 1f they're just refusing --

COMMISSTONER LONG: The sad part about
it seems to be, though, he says the money reverts in two
weeks ., The officers -- if they did go te in-service ==
even though it wasn't reported -- they're the ones that
are going to be penalized and not get their money.

MR. UNDERWOOD: And, fairly, the
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legislature will lock at what was paid last year and
say, well, that's what you're getting for this year.

MR. FARRIS: So it's keing reduced.

MR. UNDERWOOCD: Therefore, it's being
reduced because they gave you more money than you
needed, so they'll say you don't need as much as we gave
you and cut it back here --

So, see, 1t's a vicious circle.

MR. FARRIS: It's a viciocus cycle.
Thank you, Joe.

CHAIR WALLACE: Motion and a second.

All those in favor?

COMMISSION MEMEBERS: Ave.

CHATR WALLACE: Opposed?

{No opposition indicated.)

CHAIR WALLACE: Can we not audit those
departments?

MR. FARRIS: We are going to be auditing
two of them on those infractions and scome cother issues
very soon.

I'm more than happy to audit all of
them. I'm sure this isn't -- if they won't submit for
money, my guess is there's a whole lot of other things
they're not probably deoing, is my guess. We'll audit

them all, but I've got two folks. So ~-
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COMMISSIONER BELL: After we had voted
now, can we find out who those eight departments are?

MR. FARRIS: They know them down here.
I'm -~ here's the worker bees down on the end.

Do you want it on the record? Do you
want it on record if we're going to send them letters?
Because they can read this on the Internet.

MR. UNDERWOOD: My guestion is do we
need to call Johnny? Is that where we're at now?

MR. FARRIS: Joe went there.

COMMISSIONER LEWIS: That hurt.

CHAIR WALLACE: Any other business?

I have a motion to adjourn.

COMMISSIONER HANNON: Second.

COMMISSICNER WILSON: Motion.

CHAIR WALLACE: All those in favor?

COMMISSION MEMBERS: Ave,

{End of the proceedings.)
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